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CP010192 Naughton Proposal ScheduleCP010192 Naughton Proposal ScheduleCP010192 Naughton Proposal ScheduleCP010192 Naughton Proposal ScheduleCP010192 Naughton Proposal Schedule
MilestonesMilestonesMilestonesMilestonesMilestones

1MS-03 Preliminary Loads & G/A - Flues & Baghouse 20d 19-Sep-11 14-Oct-11

PGLMILE20 Negotiation of Contract 0d 19-Sep-11*

1MS-00 Limited Notice to Proceed/Mobilize PGL 0d 01-Nov-11*

1MS-02 NTE Loads & G/A - SCR to Perry Group 0d 01-Nov-11*

PGLMILE10 Start Stack Demolition 0d 01-Nov-11

1F-530 Engineering - Overall Summary 260d 01-Nov-11 29-Oct-12

PGLMILE30 B&W To Provide LPA With SCR Loads For Steel Design 0d 01-Nov-11

1MS-06 -0 PFDs (Process Flow Diagrams) 0d 04-Nov-11*

1MS-07 Final Loads to Steel 0d 11-Nov-11

1MS-04 -0 P&IDs 0d 18-Nov-11*

1MS-05 -0 I/O List 0d 18-Nov-11*

LPAENG1010 Issue Steel Drawings For Fabrication 0d 31-Jan-12

LPAENG1020 Structural Steel Design Complete 0d 31-Jan-12

1MS-08 Final Electrical Load List 0d 19-Mar-12*

1MS-09 -0 SRS 0d 19-Mar-12*

PGLENG1070 Foundation Design Complete 0d 28-Mar-12

PGLMILE90 Stack Demo Complete 0d 17-Apr-12

1MS-10 -0 Functional Logic Diagrams 0d 23-Apr-12*

1MS-11 Full Notice to Proceed 0d 01-May-12*

PGLMILE40 Start Foundation Construction 0d 01-May-12
000100 BWCC Mobilize 0d 21-May-12*

000170 SCR Flue Foundations Complete 0d 30-Jul-12*

000110 SCR Area Foundations Complete 0d 30-Jul-12*

PGLMILE80 Fluework Design Complete 0d 06-Aug-12

PGLMILE110 Switchyard Civil Sitework Prep by RMP Complete For Contractor Mob 0d 15-Aug-12*

000130 BH Foundations Complete 0d 10-Sep-12*

000190 ID Foundations Complete 0d 05-Oct-12*

000180 BH Flue Foundations Complete 0d 30-Nov-12*

PGLMILE150 Warehouse Installation Complete/Start Rework of Existing 0d 25-Mar-13

PGLMILE180 RAT, Cabling & Bldg Installation Complete to Backfeed Power 0d 18-Jul-13

1MS-13 Deliveries Complete (not including catalyst & Recycle Pumps) 0d 23-Dec-13

EQ3000 Last Equipment Delivery 0d 08-Jan-14

1MS-14 All Material Rec'd at Site (including catalyst) 0d 10-Feb-14

000150 Outage Start 0d 01-Mar-14*

PGLMILE60 Pre-Outage Completion/Start Unit 3 Outage 0d 30-Mar-14*

PGLMILE70 Unit 3 Outage 56d 30-Mar-14 24-May-14

000155 Outage Complete 0d 24-May-14
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2012 2013 2014

Preliminary Loads & G/A - Flues & Baghouse
Negotiation of Contract

Limited Notice to Proceed/Mobilize PGL

NTE Loads & G/A - SCR to Perry Group

Start Stack Demolition

Engineering - Overall Summary

B&W To Provide LPA With SCR Loads For Steel Design

-0 PFDs (Process Flow Diagrams)

Final Loads to Steel

-0 P&IDs

-0 I/O List

Issue Steel Drawings For Fabrication

Structural Steel Design Complete

Final Electrical Load List

-0 SRS

Foundation Design Complete

Stack Demo Complete

-0 Functional Logic Diagrams

Full Notice to Proceed

Start Foundation Construction
BWCC Mobilize

SCR Flue Foundations Complete

SCR Area Foundations Complete

Fluework Design Complete

Switchyard Civil Sitework Prep by RMP Complete For Contractor Mob

BH Foundations Complete

ID Foundations Complete

BH Flue Foundations Complete

Warehouse Installation Complete/Start Rework of Existing

RAT, Cabling & Bldg Installation Complete to Backfeed Power

Deliveries Complete (not including catalyst & Recycle Pumps)

Last Equipment Delivery

All Material Rec'd at Site (including catalyst)

Outage Start

Pre-Outage Completion/Start Unit 3 Outage

Unit 3 Outage
Outage Complete
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1F-520 Mechanical Completion 0d 24-May-14

1F-510 Substantial Completion 0d 23-Jul-14

PGLMILE200 Final Project Completion 0d 21-Oct-14*

Release MilestonesRelease MilestonesRelease MilestonesRelease MilestonesRelease Milestones
PGL to BWPGL to BWPGL to BWPGL to BWPGL to BW

PGLMILE100SCR Foundation & Caisson Installation Complete 0d 30-Jul-12

PGLMILE120Baghouse Foundation & Caission Installation Complete 0d 10-Sep-12

PGLMILE170ID Fan Foundations Complete 0d 30-Nov-12

PGLMILE160Ash Silo Foundations Complete 0d 18-Apr-13

PGLMILE50 Start BW Commissioning 0d 09-Dec-13*

PGLOUT1040Release From PGL To Set Pumps 0d 04-Apr-14

BW to PGLBW to PGLBW to PGLBW to PGLBW to PGL
PGLMILE140Baghouse Release For PGL Work 0d 21-Jun-13*

PGLMILE130SCR Release For PGL Work 0d 09-Jul-13*

PGLOUT1000Release From B&W For Absorber Pump Pad Demo 0d 31-Mar-14

Material DeliveriesMaterial DeliveriesMaterial DeliveriesMaterial DeliveriesMaterial Deliveries
001020 Receive SCR Seq-1 Steel @ Site 0d 22-Jun-12*

001340 Receive All BH Steel @ Site 0d 30-Jul-12*

001230 Receive SCR Outlet Flue Modules, Loose Panels, & EJs @ Site 0d 17-Aug-12*

001240 Receive SCR Seq-2 Steel @ Site 0d 07-Sep-12*

001550 Recieve All BH Stair Tower Steel @ Site 0d 07-Sep-12*

001330 Receive BH Inlet & Outlet Flues Pnls from ID Fan South @ Site 0d 28-Sep-12*

001260 Receive SCR Hoppers @ Site 0d 12-Oct-12*

001270 Receive 1st Lvl SCR Reactor Box @ Site 0d 09-Nov-12*

001560 Receive Baghouse Material @ Site 125d 12-Nov-12* 29-Mar-13

001280 Receive 2nd Lvl SCR Reactor Box @ Site 0d 30-Nov-12*

001290 Receive 3rd Lvl SCR Reactor Box @ Site 0d 21-Dec-12*

001300 Receive SCR Hood @ Site 0d 21-Dec-12*

001250 Receive SCR Inlet Flue Modules, Loose Panels, & EJs @ Site 0d 31-Dec-12*

001320 Receive BH Support Steel Seq-1 @ Site 0d 01-Mar-13*

001570 Receive BH Flue Sppt Steel Seq-2 @ Site 0d 01-Apr-13*

001580 Receive Balance of BH Inlet & Outlet Flue Panels @ Site 0d 12-Apr-13*

001590 Receive ID Fans @ Site 0d 01-May-13*

Mobilization/DemobilizationMobilization/DemobilizationMobilization/DemobilizationMobilization/DemobilizationMobilization/Demobilization
001000 Mobilize Office & Tooling Trailers 13d 21-May-12 01-Jun-12

001810 BWCC Demob from Site 13d 20-Dec-13 02-Jan-14

001820 BWCC Re-mob for Tie-in Outage 13d 17-Feb-14* 28-Feb-14

001830 BWCC Demob After Tie-in Outage 13d 26-May-14 06-Jun-14

Flue Gas SystemFlue Gas SystemFlue Gas SystemFlue Gas SystemFlue Gas System
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2012 2013 2014

Mechanical Completion

Substantial Completion

Final Project Completion

SCR Foundation & Caisson Installation Complete

Baghouse Foundation & Caission Installation Complete

ID Fan Foundations Complete

Ash Silo Foundations Complete

Start BW Commissioning

Release From PGL To Set Pumps

Baghouse Release For PGL Work

SCR Release For PGL Work

Release From B&W For Absorber Pump Pad Demo

Receive SCR Seq-1 Steel @ Site

Receive All BH Steel @ Site

Receive SCR Outlet Flue Modules, Loose Panels, & EJs @ Site

Receive SCR Seq-2 Steel @ Site

Recieve All BH Stair Tower Steel @ Site

Receive BH Inlet & Outlet Flues Pnls from ID Fan South @ Site

Receive SCR Hoppers @ Site

Receive 1st Lvl SCR Reactor Box @ Site

Receive Baghouse Material @ Site
Receive 2nd Lvl SCR Reactor Box @ Site

Receive 3rd Lvl SCR Reactor Box @ Site

Receive SCR Hood @ Site

Receive SCR Inlet Flue Modules, Loose Panels, & EJs @ Site

Receive BH Support Steel Seq-1 @ Site

Receive BH Flue Sppt Steel Seq-2 @ Site

Receive Balance of BH Inlet & Outlet Flue Panels @ Site

Receive ID Fans @ Site

Mobilize Office & Tooling Trailers

BWCC Demob from Site

BWCC Re-mob for Tie-in Outage

BWCC Demob After Tie-in Outage
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1GA-01 Preliminary G/A Drawing 20d 19-Sep-11 14-Oct-11

1GA-03 -0 G/A Drawing 20d 17-Oct-11 11-Nov-11

1GA-04 -0 G/A Drawing (review cycle) 20d 14-Nov-11 09-Dec-11

1GA-05 -1 G/A Drawing 20d 30-Jan-12 24-Feb-12

Flue Gas System - Economizer OutletFlue Gas System - Economizer OutletFlue Gas System - Economizer OutletFlue Gas System - Economizer OutletFlue Gas System - Economizer Outlet
Flue Gas System - Economizer Outlet FluesFlue Gas System - Economizer Outlet FluesFlue Gas System - Economizer Outlet FluesFlue Gas System - Economizer Outlet FluesFlue Gas System - Economizer Outlet Flues

1F-09 Economizer Outlet Flues - Engineering 60d 15-May-12 06-Aug-12

1F-06 Economizer Outlet Flues - Procurement 30d 07-Aug-12 17-Sep-12

1F-13 Economizer Outlet Flues - Fabrication 200d 18-Sep-12 24-Jun-13

1F-08 Economizer Outlet Flues - Transit Tie-In Pcs to Site 10d 26-Feb-13 11-Mar-13

001210 Erect SCR Inlet Flues & Sppt Steel 31d 04-Jun-13 08-Jul-13

1F-11 Economizer Outlet Flues - Transit Bal. Pcs to Site 10d 25-Jun-13 08-Jul-13

002020 Demo flues boiler to AH (SCR Inlet & Outlet tie-in) 18d 01-Mar-14 09-Mar-14

002070 Demo flues AH to ESP (BH Inlet tie-in) 33d 01-Mar-14 16-Mar-14

002030 Build SCR inlet flues in place 35d 10-Mar-14 26-Mar-14

002040 Insulate SCR inlet flues (Sub) 45d 24-Mar-14 13-Apr-14

Flue Gas System - Economizer Outlet Expansion JointsFlue Gas System - Economizer Outlet Expansion JointsFlue Gas System - Economizer Outlet Expansion JointsFlue Gas System - Economizer Outlet Expansion JointsFlue Gas System - Economizer Outlet Expansion Joints
1EJ-11 Economizer Outlet Expansion Joints - Engineering 60d 07-Aug-12 29-Oct-12

1EJ-06 Economizer Outlet Expansion Joints - Procurement 30d 30-Oct-12 10-Dec-12

1EJ-13 Economizer Outlet Expansion Joints - Fabrication 180d 12-Dec-12 20-Aug-13

1EJ-09 Economizer Outlet Expansion Joints - Transit to Site 10d 21-Aug-13 03-Sep-13

Flue Gas System - Large Particle Ash Management EquipmentFlue Gas System - Large Particle Ash Management EquipmentFlue Gas System - Large Particle Ash Management EquipmentFlue Gas System - Large Particle Ash Management EquipmentFlue Gas System - Large Particle Ash Management Equipment
Flue Gas System - Ash Management Equipment Screen w/SupportsFlue Gas System - Ash Management Equipment Screen w/SupportsFlue Gas System - Ash Management Equipment Screen w/SupportsFlue Gas System - Ash Management Equipment Screen w/SupportsFlue Gas System - Ash Management Equipment Screen w/Supports

1F-07 Large Particle Ash Screen - Engineering 60d 15-May-12 06-Aug-12

1F-22 Large Particle Ash Screen - Procurement 30d 07-Aug-12 17-Sep-12

1F-37 Large Particle Ash Screen - Fabrication 130d 18-Sep-12 18-Mar-13

1F-35 Large Particle Ash Screen - Transit to Site 10d 19-Mar-13 01-Apr-13

Flue Gas System - SCR OutletFlue Gas System - SCR OutletFlue Gas System - SCR OutletFlue Gas System - SCR OutletFlue Gas System - SCR Outlet
Flue Gas System - SCR Outlet FluesFlue Gas System - SCR Outlet FluesFlue Gas System - SCR Outlet FluesFlue Gas System - SCR Outlet FluesFlue Gas System - SCR Outlet Flues

1F-01 SCR Outlet Flues - Engineering 60d 14-Nov-11 03-Feb-12

1F-02 SCR Outlet Flues - Procurement 30d 27-Mar-12 07-May-12

1F-03 SCR Outlet Flues - Fabrication 140d 08-May-12 19-Nov-12

1F-04 SCR Outlet Flues - Transit Tie-In Pcs to Site 10d 16-Oct-12 29-Oct-12

1F-05 SCR Outlet Flues - Transit Bal. Pcs to Site 10d 20-Nov-12 03-Dec-12

001080 Erect SCR Outlet Flue Steel & Trusses 31d 04-Dec-12 07-Jan-13

001460 SCR Outlet Flues - Installation Summary 40d 04-Dec-12 28-Jan-13

001090 Erect SCR Outlet Flues 19d 08-Jan-13 28-Jan-13

002050 Build SCR outlet flues in place 50d 26-Mar-14 18-Apr-14

002060 Insulate SCR outlet flues (Sub) 15d 14-Apr-14 20-Apr-14

Flue Gas System - SCR Outlet Expansion JointsFlue Gas System - SCR Outlet Expansion JointsFlue Gas System - SCR Outlet Expansion JointsFlue Gas System - SCR Outlet Expansion JointsFlue Gas System - SCR Outlet Expansion Joints
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2012 2013 2014

Preliminary G/A Drawing

-0 G/A Drawing

-0 G/A Drawing (review cycle)

-1 G/A Drawing

Economizer Outlet Flues - Engineering

Economizer Outlet Flues - Procurement

Economizer Outlet Flues - Fabrication

Economizer Outlet Flues - Transit Tie-In Pcs to Site

Erect SCR Inlet Flues & Sppt Steel

Economizer Outlet Flues - Transit Bal. Pcs to Site

Demo flues boiler to AH (SCR Inlet & Outlet tie-in)

Demo flues AH to ESP (BH Inlet tie-in)

Build SCR inlet flues in place

Insulate SCR inlet flues (Sub)

Economizer Outlet Expansion Joints - Engineering

Economizer Outlet Expansion Joints - Procurement

Economizer Outlet Expansion Joints - Fabrication

Economizer Outlet Expansion Joints - Transit to Site

Large Particle Ash Screen - Engineering

Large Particle Ash Screen - Procurement

Large Particle Ash Screen - Fabrication

Large Particle Ash Screen - Transit to Site

SCR Outlet Flues - Engineering

SCR Outlet Flues - Procurement

SCR Outlet Flues - Fabrication

SCR Outlet Flues - Transit Tie-In Pcs to Site

SCR Outlet Flues - Transit Bal. Pcs to Site

Erect SCR Outlet Flue Steel & Trusses
SCR Outlet Flues - Installation Summary

Erect SCR Outlet Flues

Build SCR outlet flues in place

Insulate SCR outlet flues (Sub)
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1EJ-01 SCR Outlet Flue Expansion Joints - Engineering 60d 06-Feb-12 27-Apr-12

1EJ-02 SCR Outlet Flue Expansion Joints - Procurement 30d 30-Apr-12 08-Jun-12

1EJ-03 SCR Outlet Flue Expansion Joints - Fabrication 79d 12-Jun-12 28-Sep-12

1EJ-04 SCR Outlet Flue Expansion Joints - Transit to Site 10d 28-Sep-12 12-Oct-12

Flue Gas System - Air Heater OutletFlue Gas System - Air Heater OutletFlue Gas System - Air Heater OutletFlue Gas System - Air Heater OutletFlue Gas System - Air Heater Outlet
Flue Gas System - Air Heater Outlet FluesFlue Gas System - Air Heater Outlet FluesFlue Gas System - Air Heater Outlet FluesFlue Gas System - Air Heater Outlet FluesFlue Gas System - Air Heater Outlet Flues

1F-17 Air Heater Outlet Flues - Engineering 60d 15-May-12 06-Aug-12

1F-10 Air Heater Outlet Flues - Procurement 30d 07-Aug-12 17-Sep-12

1F-21 Air Heater Outlet Flues - Fabrication 130d 18-Sep-12 18-Mar-13

001490 Ground Assemble BH Flues erected by 18000 238d 01-Oct-12 21-Jun-13

001680 PJFF Air Heater Flues Installation - Summary 258d 01-Oct-12 25-Sep-13

1F-19 Air Heater Outlet Flues - Transit Bal. Pcs to Site 10d 19-Mar-13 01-Apr-13

001730 Erect BH Inlet Flue Steel 19d 21-Jun-13 11-Jul-13

001740 Erect BH Inlet Flues (est 6 sects.) 13d 12-Jul-13 25-Jul-13

001350 Erect BH Inlet Flue BIF 1-A 3d 20-Aug-13 21-Aug-13

001360 Erect BH Inlet Flue BIF 2-A 3d 22-Aug-13 23-Aug-13

001370 Erect BH Inlet Flue BIF 2-B 3d 26-Aug-13 27-Aug-13

001380 Erect BH Inlet Flue BIF 2-C 3d 28-Aug-13 29-Aug-13

001390 Erect BH Inlet Flue BIF 2-D 3d 30-Aug-13 02-Sep-13

001451 Add 60ft luffing jib to Manitowoc 18000 1d 13-Sep-13 13-Sep-13

001400 Erect BH Inlet Flue BIF 3-A 3d 16-Sep-13 17-Sep-13

001401 Erect BH Inlet Flue BIF 3-B 3d 18-Sep-13 19-Sep-13

001402 Erect BH Inlet Flue BIF 3-C 3d 20-Sep-13 23-Sep-13

001403 Erect BH Inlet Flue BIF 3-D 3d 24-Sep-13 25-Sep-13

002080 Build BH Inlet flues in place 78d 17-Mar-14 22-Apr-14

002090 Insulate BH inlet flues (Sub) 62d 28-Mar-14 26-Apr-14

Flue Gas System - Air Heater Outlet Expansion JointsFlue Gas System - Air Heater Outlet Expansion JointsFlue Gas System - Air Heater Outlet Expansion JointsFlue Gas System - Air Heater Outlet Expansion JointsFlue Gas System - Air Heater Outlet Expansion Joints
1EJ-19 Air Heater Outlet Flue Expansion Joints - Engineering 60d 07-Aug-12 29-Oct-12

1EJ-10 Air Heater Outlet Flue Expansion Joints - Procurement 30d 30-Oct-12 10-Dec-12

1EJ-21 Air Heater Outlet Flue Expansion Joints - Fabrication 179d 12-Dec-12 19-Aug-13

1EJ-12 Air Heater Outlet Flue Expansion Joints - Initial Transit to Sublet Fab 10d 13-May-13 24-May-13

1EJ-17 Air Heater Outlet Flue Expansion Joints - Final Transit to Sublet Fab 10d 19-Aug-13 02-Sep-13

Flue Gas System - Particulate Collector OutletFlue Gas System - Particulate Collector OutletFlue Gas System - Particulate Collector OutletFlue Gas System - Particulate Collector OutletFlue Gas System - Particulate Collector Outlet
Flue Gas System - Particulate Collector Outlet FluesFlue Gas System - Particulate Collector Outlet FluesFlue Gas System - Particulate Collector Outlet FluesFlue Gas System - Particulate Collector Outlet FluesFlue Gas System - Particulate Collector Outlet Flues

1F-45 PC Outlet Flues - Engineering 60d 15-May-12 06-Aug-12

1F-30 PC Outlet Flues - Procurement 30d 07-Aug-12 17-Sep-12

1F-49 PC Outlet Flues - Fabrication 235d 18-Sep-12 12-Aug-13

1F-32 PC Outlet Flues - Transit Tie-In Pcs to Site 10d 26-Feb-13 11-Mar-13

001800 Ground Assemble BH to ID Fan Flues 205d 02-Apr-13 15-Nov-13

1F-47 PC Outlet Flues - Transit Bal. Pcs to Site 10d 13-Aug-13 26-Aug-13
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2012 2013 2014

SCR Outlet Flue Expansion Joints - Engineering

SCR Outlet Flue Expansion Joints - Procurement

SCR Outlet Flue Expansion Joints - Fabrication

SCR Outlet Flue Expansion Joints - Transit to Site

Air Heater Outlet Flues - Engineering

Air Heater Outlet Flues - Procurement

Air Heater Outlet Flues - Fabrication

Ground Assemble BH Flues erected by 18000
PJFF Air Heater Flues Installation - Summary

Air Heater Outlet Flues - Transit Bal. Pcs to Site

Erect BH Inlet Flue Steel

Erect BH Inlet Flues (est 6 sects.)

Erect BH Inlet Flue BIF 1-A

Erect BH Inlet Flue BIF 2-A

Erect BH Inlet Flue BIF 2-B

Erect BH Inlet Flue BIF 2-C

Erect BH Inlet Flue BIF 2-D

Add 60ft luffing jib to Manitowoc 18000

Erect BH Inlet Flue BIF 3-A

Erect BH Inlet Flue BIF 3-B

Erect BH Inlet Flue BIF 3-C

Erect BH Inlet Flue BIF 3-D

Build BH Inlet flues in place

Insulate BH inlet flues (Sub)

Air Heater Outlet Flue Expansion Joints - Engineering

Air Heater Outlet Flue Expansion Joints - Procurement

Air Heater Outlet Flue Expansion Joints - Fabrication

Air Heater Outlet Flue Expansion Joints - Initial Transit to Sublet Fab

Air Heater Outlet Flue Expansion Joints - Final Transit to Sublet Fab

PC Outlet Flues - Engineering

PC Outlet Flues - Procurement

PC Outlet Flues - Fabrication

PC Outlet Flues - Transit Tie-In Pcs to Site

Ground Assemble BH to ID Fan Flues

PC Outlet Flues - Transit Bal. Pcs to Site
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001410 Erect BH Outlet Flue BOF 7-A 3d 03-Sep-13 04-Sep-13

1F-179 PJFF Outlet Flue Installation - Summary 20d 03-Sep-13 30-Sep-13

001420 Erect BH Outlet Flue BOF 7-B 3d 05-Sep-13 06-Sep-13

001440 Erect BH Outlet Flue BOF 6-A 3d 09-Sep-13 10-Sep-13

001450 Erect BH Outlet Flue BOF 6-B 3d 11-Sep-13 12-Sep-13

001404 Erect BH Outlet Flue BOF 5-A 3d 26-Sep-13 27-Sep-13

001405 Erect BH Outlet Flue BOF 5-B 1d 30-Sep-13 30-Sep-13

001470 Remove Manitowoc 18000 from Site 0d 01-Oct-13

001790 Erect Flues BH to ID Fan 55d 23-Nov-13 19-Dec-13

002100 Demo flues at BH outlet tie-in 20d 01-Mar-14 11-Mar-14

002110 Erect BH outlet tie-in flues 38d 11-Mar-14 28-Mar-14

002120 Insulate BH outlet flues (Sub) 45d 24-Mar-14 13-Apr-14

Flue Gas System - Particulate Collector Outlet Expansion JointsFlue Gas System - Particulate Collector Outlet Expansion JointsFlue Gas System - Particulate Collector Outlet Expansion JointsFlue Gas System - Particulate Collector Outlet Expansion JointsFlue Gas System - Particulate Collector Outlet Expansion Joints
1F-51 Expansion Joints - Engineering 60d 07-Aug-12 29-Oct-12

1F-34 Expansion Joints - Procurement 30d 30-Oct-12 10-Dec-12

1F-55 Expansion Joints - Fabrication 235d 11-Dec-12 04-Nov-13

1F-53 Expansion Joints - Transit to Site 10d 05-Nov-13 18-Nov-13

Flue Gas System - ID Fan OutletFlue Gas System - ID Fan OutletFlue Gas System - ID Fan OutletFlue Gas System - ID Fan OutletFlue Gas System - ID Fan Outlet
Flue Gas System - ID Fan Outlet FluesFlue Gas System - ID Fan Outlet FluesFlue Gas System - ID Fan Outlet FluesFlue Gas System - ID Fan Outlet FluesFlue Gas System - ID Fan Outlet Flues

001760 Erect ID Fan Outlet Flue Steel 24d 21-Sep-13 03-Oct-13

001770 Erect ID Fan Outlet Flues 40d 05-Oct-13 24-Oct-13

001780 Erect ID Fan Inlet Flue Steel 55d 26-Oct-13 21-Nov-13

Flue Gas System - ID Fan Outlet Fans, Motors, DrivesFlue Gas System - ID Fan Outlet Fans, Motors, DrivesFlue Gas System - ID Fan Outlet Fans, Motors, DrivesFlue Gas System - ID Fan Outlet Fans, Motors, DrivesFlue Gas System - ID Fan Outlet Fans, Motors, Drives
Flue Gas System - ID Fan Outlet FansFlue Gas System - ID Fan Outlet FansFlue Gas System - ID Fan Outlet FansFlue Gas System - ID Fan Outlet FansFlue Gas System - ID Fan Outlet Fans

1F-23 ID Fans - Engineering 40d 07-Feb-12 02-Apr-12

1F-14 ID Fans  - Procurement 20d 03-Apr-12 30-Apr-12

1F-27 ID Fans  - Fabrication 310d 01-May-12 08-Jul-13

1F-25 ID Fans  - Transit to Site 10d 09-Jul-13 22-Jul-13

001750 Erect ID Fans 116d 27-Jul-13 19-Sep-13

Flue Gas System - ID Fan Outlet MotorsFlue Gas System - ID Fan Outlet MotorsFlue Gas System - ID Fan Outlet MotorsFlue Gas System - ID Fan Outlet MotorsFlue Gas System - ID Fan Outlet Motors

1F-29 ID Fan Motors - Engineering 60d 10-Jan-12 02-Apr-12

1F-18 ID Fan Motors - Procurement 30d 03-Apr-12 14-May-12

1F-33 ID Fan Motors - Fabrication 260d 15-May-12 13-May-13

1F-31 ID Fan Motors - Transit  to Site 10d 14-May-13 27-May-13

Steam GeneratorSteam GeneratorSteam GeneratorSteam GeneratorSteam Generator
Steam Generator - Air SystemSteam Generator - Air SystemSteam Generator - Air SystemSteam Generator - Air SystemSteam Generator - Air System

Steam Generator, Air System - Air HeatersSteam Generator, Air System - Air HeatersSteam Generator, Air System - Air HeatersSteam Generator, Air System - Air HeatersSteam Generator, Air System - Air Heaters
Air System, Air Heaters - Steam Coil Air HeatersAir System, Air Heaters - Steam Coil Air HeatersAir System, Air Heaters - Steam Coil Air HeatersAir System, Air Heaters - Steam Coil Air HeatersAir System, Air Heaters - Steam Coil Air Heaters

1F-39 Steam Coil Air Heater - Engineering 60d 05-Dec-11 24-Feb-12
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Erect BH Outlet Flue BOF 7-A
PJFF Outlet Flue Installation - Summary

Erect BH Outlet Flue BOF 7-B

Erect BH Outlet Flue BOF 6-A

Erect BH Outlet Flue BOF 6-B

Erect BH Outlet Flue BOF 5-A

Erect BH Outlet Flue BOF 5-B
Remove Manitowoc 18000 from Site

Erect Flues BH to ID Fan

Demo flues at BH outlet tie-in

Erect BH outlet tie-in flues

Insulate BH outlet flues (Sub)

Expansion Joints - Engineering

Expansion Joints - Procurement

Expansion Joints - Fabrication

Expansion Joints - Transit to Site

Erect ID Fan Outlet Flue Steel

Erect ID Fan Outlet Flues

Erect ID Fan Inlet Flue Steel

ID Fans - Engineering

ID Fans  - Procurement

ID Fans  - Fabrication

ID Fans  - Transit to Site

Erect ID Fans

ID Fan Motors - Engineering

ID Fan Motors - Procurement

ID Fan Motors - Fabrication

ID Fan Motors - Transit  to Site

Steam Coil Air Heater - Engineering
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Activity ID Activity Name OD Start Finish

1F-26 Steam Coil Air Heater - Procurement 30d 27-Feb-12 06-Apr-12

1F-43 Steam Coil Air Heater - Fabrication 290d 09-Apr-12 17-May-13

1F-41 Steam Coil Air Heater - Transit Bal. Pcs to Site 10d 20-May-13 31-May-13

001310 Install SCAH / Modify Inlet & Outlet Flue 43d 03-Mar-14 18-Apr-14

Electrical Power SystemsElectrical Power SystemsElectrical Power SystemsElectrical Power SystemsElectrical Power Systems
PGLENG1030 13.8Kv Electrical Design Engineering 220d 01-Nov-11 17-Sep-12

PGLPROC1020 Procurement - RATS & UAT 250d 18-Jan-12 16-Jan-13

PGLPROC1030 Procurement - UAT 250d 25-Jan-12 23-Jan-13

PGLPROC1070 Procurement - SCR Elec Bldg 170d 15-Feb-12 12-Oct-12

PGLCON1510 Unload and Set In Place SCR Elec Bldg 5d 22-Oct-12 26-Oct-12

Electrical Power Systems - Medium Voltage Power (601-15kV)Electrical Power Systems - Medium Voltage Power (601-15kV)Electrical Power Systems - Medium Voltage Power (601-15kV)Electrical Power Systems - Medium Voltage Power (601-15kV)Electrical Power Systems - Medium Voltage Power (601-15kV)
PGL1040 Relocate Existing 12.5 Kv OVHD Lines 40d 01-Nov-11 04-Jan-12

PGL1020 Duct Bank/Cable Tray 100d 26-Jun-12 14-Nov-12

PGL1030 Complete Medium Voltage Installation 190d 09-Jul-13 10-Apr-14

Electrical Power Systems, Medium Voltage Power (601-15kV) - Medium Voltage SwitchgearElectrical Power Systems, Medium Voltage Power (601-15kV) - Medium Voltage SwitchgearElectrical Power Systems, Medium Voltage Power (601-15kV) - Medium Voltage SwitchgearElectrical Power Systems, Medium Voltage Power (601-15kV) - Medium Voltage SwitchgearElectrical Power Systems, Medium Voltage Power (601-15kV) - Medium Voltage Switchgear
PGL1000 Procurement - Medium Voltage Switchgear 120d 18-Jan-12 05-Jul-12

Electrical Power Systems - Low Voltage Power (to 600V)Electrical Power Systems - Low Voltage Power (to 600V)Electrical Power Systems - Low Voltage Power (to 600V)Electrical Power Systems - Low Voltage Power (to 600V)Electrical Power Systems - Low Voltage Power (to 600V)
PGLPROC1440Procurement - Low Voltage MCC's 120d 18-Jan-12 05-Jul-12

PGLCON1520 Low Voltage Installation 190d 09-Jul-13 31-Mar-14

PGLCON1630 Outage Scope 40d 31-Mar-14 23-May-14

Electrical Power Systems, Low Voltage Power (to 600V) - TransformersElectrical Power Systems, Low Voltage Power (to 600V) - TransformersElectrical Power Systems, Low Voltage Power (to 600V) - TransformersElectrical Power Systems, Low Voltage Power (to 600V) - TransformersElectrical Power Systems, Low Voltage Power (to 600V) - Transformers
PGL1010 Procurement - Low Voltage Transformer 120d 18-Jan-12 05-Jul-12

Electrical Support SystemsElectrical Support SystemsElectrical Support SystemsElectrical Support SystemsElectrical Support Systems
PGLCON1320 Temporary Power 500d 01-Nov-11 28-Mar-14

Electrical Support Systems - Cable Raceway SystemElectrical Support Systems - Cable Raceway SystemElectrical Support Systems - Cable Raceway SystemElectrical Support Systems - Cable Raceway SystemElectrical Support Systems - Cable Raceway System
PGLCON1120 Install RAT3A And Associated Tray and Cabling 100d 01-Mar-13 18-Jul-13

PGLCON1130 Install RAT3B And Associated Tray and Cabling 100d 01-Mar-13 18-Jul-13

PGLCON1140 Install UAT3 And Associated Tray and Cabling 100d 01-Mar-13 18-Jul-13

PGL1050 Transformer & Electrical Cabling Installation - Summary 281d 01-Mar-13 28-Mar-14

Electrical Support Systems - Grounding and Lighting Protection SystemElectrical Support Systems - Grounding and Lighting Protection SystemElectrical Support Systems - Grounding and Lighting Protection SystemElectrical Support Systems - Grounding and Lighting Protection SystemElectrical Support Systems - Grounding and Lighting Protection System
PGLCON1620 Grounding Installation - Phase 1 70d 22-May-12 27-Aug-12

PGLCON1640 Grounding Installation - Phase 2 10d 01-Mar-13 14-Mar-13

Electrical Support Systems - Normal AC Lighting SystemElectrical Support Systems - Normal AC Lighting SystemElectrical Support Systems - Normal AC Lighting SystemElectrical Support Systems - Normal AC Lighting SystemElectrical Support Systems - Normal AC Lighting System
PGLCON1550 Lighting Installation 60d 03-Sep-13 25-Nov-13

Combustion Gas Cleanup SystemsCombustion Gas Cleanup SystemsCombustion Gas Cleanup SystemsCombustion Gas Cleanup SystemsCombustion Gas Cleanup Systems
Combustion Gas Cleanup Systems - Desulfurization SystemsCombustion Gas Cleanup Systems - Desulfurization SystemsCombustion Gas Cleanup Systems - Desulfurization SystemsCombustion Gas Cleanup Systems - Desulfurization SystemsCombustion Gas Cleanup Systems - Desulfurization Systems

Combustion Gas Cleanup Systems, Desulfurization Systems - Absorber SystemCombustion Gas Cleanup Systems, Desulfurization Systems - Absorber SystemCombustion Gas Cleanup Systems, Desulfurization Systems - Absorber SystemCombustion Gas Cleanup Systems, Desulfurization Systems - Absorber SystemCombustion Gas Cleanup Systems, Desulfurization Systems - Absorber System
Desulfurization Systems, Absorber System - Absorber TowerDesulfurization Systems, Absorber System - Absorber TowerDesulfurization Systems, Absorber System - Absorber TowerDesulfurization Systems, Absorber System - Absorber TowerDesulfurization Systems, Absorber System - Absorber Tower

1F-57 Absorber Tower - Engineering 150d 01-May-12 26-Nov-12

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Steam Coil Air Heater - Procurement

Steam Coil Air Heater - Fabrication

Steam Coil Air Heater - Transit Bal. Pcs to Site

Install SCAH / Modify Inlet & Outlet Flue

13.8Kv Electrical Design Engineering

Procurement - RATS & UAT

Procurement - UAT

Procurement - SCR Elec Bldg

Unload and Set In Place SCR Elec Bldg

Relocate Existing 12.5 Kv OVHD Lines

Duct Bank/Cable Tray

Complete Medium Voltage Installation

Procurement - Medium Voltage Switchgear

Procurement - Low Voltage MCC's

Low Voltage Installation

Outage Scope

Procurement - Low Voltage Transformer

Temporary Power

Install RAT3A And Associated Tray and Cabling

Install RAT3B And Associated Tray and Cabling

Install UAT3 And Associated Tray and Cabling
Transformer & Electrical Cabling Installation - Summary

Grounding Installation - Phase 1

Grounding Installation - Phase 2

Lighting Installation

Absorber Tower - Engineering
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Activity ID Activity Name OD Start Finish

1F-177 Absorber Tower - Internals Design & Drawings 120d 10-Jul-12 24-Dec-12

GA3112 Absorber Tower - Raw Mat'l Fabrication 70d 27-Nov-12 12-Mar-13

1F-38 Absorber Tower - Internals Procurement 30d 25-Dec-12 04-Feb-13

GA310E Absorber Tower - Raw Mat'l 1st Shipment to Fabricator 40d 23-Jan-13 19-Mar-13

1F-187 Absorber Tower Raw Material Fabrication 70d 05-Feb-13 13-May-13

GA310D Absorber Tower - Raw Mat'l 2nd Shipment to Fabricator 40d 13-Mar-13 07-May-13

GA3117 Absorber Tower - Fabricate/Ready to Ship 130d 20-Mar-13 20-Sep-13

1F-61 Absorber Tower - Internals Fabrication 105d 14-May-13 07-Oct-13

GA3118 Absorber Tower - Fabricated Material - Transport to Site 100d 15-May-13 07-Oct-13

1F-59 Absorber Tower - Internals Transit  to Site 20d 08-Oct-13 04-Nov-13

002035 Internal 3B Tray/Header Demo 33d 01-Mar-14 16-Mar-14

001980 Internal 3A Tray/Header Demo 33d 01-Mar-14 16-Mar-14

001979 Install 3A Internal Scaffold (Sub) 6d 01-Mar-14 04-Mar-14

002034 Install 3B Internal Scaffold (Sub) 6d 01-Mar-14 04-Mar-14

001995 Demo 3B existing piping 23d 04-Mar-14 14-Mar-14

001940 Demo 3A existing piping 23d 04-Mar-14 14-Mar-14

001981 Remove 3A Rubber Lining (Sub) 15d 17-Mar-14 23-Mar-14

002036 Remove 3B Rubber Lining (Sub) 15d 17-Mar-14 23-Mar-14

001983 Repair 3A Rubber Lining (Sub) 19d 03-Apr-14 11-Apr-14

002038 Repair 3B Rubber Lining (Sub) 19d 03-Apr-14 11-Apr-14

001986 Remove 3A Internal Scaffolding (Sub) 4d 25-Apr-14 27-Apr-14

002046 Remove 3B Internal Scaffolding (Sub) 4d 25-Apr-14 27-Apr-14

Desulfurization Systems, Absorber System - Pumps, Motors, DrivesDesulfurization Systems, Absorber System - Pumps, Motors, DrivesDesulfurization Systems, Absorber System - Pumps, Motors, DrivesDesulfurization Systems, Absorber System - Pumps, Motors, DrivesDesulfurization Systems, Absorber System - Pumps, Motors, Drives

Absorber System, Pumps, Motors, Drives - Absorber Recirc PumpsAbsorber System, Pumps, Motors, Drives - Absorber Recirc PumpsAbsorber System, Pumps, Motors, Drives - Absorber Recirc PumpsAbsorber System, Pumps, Motors, Drives - Absorber Recirc PumpsAbsorber System, Pumps, Motors, Drives - Absorber Recirc Pumps

1F-63 Absorber System Recycle Pumps - Engineering 60d 01-May-12 23-Jul-12

1F-42 Absorber System Recycle Pumps  - Procurement 30d 24-Jul-12 03-Sep-12

1F-67 Absorber System Recycle Pumps  - Fabrication 330d 16-Oct-12 20-Jan-14

1F-65 Absorber System Recycle Pumps  - Transit to Site 15d 21-Jan-14 10-Feb-14

001990Demo existing 3B pumps (3) 5d 01-Mar-14 04-Mar-14

001930Demo existing 3A pumps (3) 5d 01-Mar-14 04-Mar-14

002005Pour new 3B pump pads (3) (PGL) 20d 14-Mar-14 23-Mar-14

001950Pour new 3A pump pads (3) (PGL) 20d 14-Mar-14 23-Mar-14

002015Install new 3B pumps (3) 10d 24-Mar-14 28-Mar-14

001960Install new 3A pumps (3) 10d 24-Mar-14 28-Mar-14

Desulfurization Systems, Absorber System - PipingDesulfurization Systems, Absorber System - PipingDesulfurization Systems, Absorber System - PipingDesulfurization Systems, Absorber System - PipingDesulfurization Systems, Absorber System - Piping

1F-69 Absorber System Recycle Piping & Supports - Engineering 60d 01-May-12 23-Jul-12

1F-46 Absorber System Recycle Piping & Supports - Procurement 30d 24-Jul-12 03-Sep-12

1F-73 Absorber System Recycle Piping & Supports - Fabrication 320d 04-Sep-12 25-Nov-13

001920 Install new external piping 39d 01-Mar-13* 05-Apr-13

002130 WFGD Modifications - Summary 301d 01-Mar-13 25-Apr-14

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Absorber Tower - Internals Design & Drawings

Absorber Tower - Raw Mat'l Fabrication

Absorber Tower - Internals Procurement

Absorber Tower - Raw Mat'l 1st Shipment to Fabricator

Absorber Tower Raw Material Fabrication

Absorber Tower - Raw Mat'l 2nd Shipment to Fabricator

Absorber Tower - Fabricate/Ready to Ship

Absorber Tower - Internals Fabrication

Absorber Tower - Fabricated Material - Transport to Site

Absorber Tower - Internals Transit  to Site

Internal 3B Tray/Header Demo

Internal 3A Tray/Header Demo

Install 3A Internal Scaffold (Sub)

Install 3B Internal Scaffold (Sub)

Demo 3B existing piping

Demo 3A existing piping

Remove 3A Rubber Lining (Sub)

Remove 3B Rubber Lining (Sub)

Repair 3A Rubber Lining (Sub)

Repair 3B Rubber Lining (Sub)

Remove 3A Internal Scaffolding (Sub)

Remove 3B Internal Scaffolding (Sub)

Absorber System Recycle Pumps - Engineering

Absorber System Recycle Pumps  - Procurement

Absorber System Recycle Pumps  - Fabrication

Absorber System Recycle Pumps  - Transit to Site

Demo existing 3B pumps (3)

Demo existing 3A pumps (3)

Pour new 3B pump pads (3) (PGL)

Pour new 3A pump pads (3) (PGL)

Install new 3B pumps (3)

Install new 3A pumps (3)

Absorber System Recycle Piping & Supports - Engineering

Absorber System Recycle Piping & Supports - Procurement

Absorber System Recycle Piping & Supports - Fabrication

Install new external piping
WFGD Modifications - Summary
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Activity ID Activity Name OD Start Finish

1F-71 Absorber System Recycle Piping & Supports  - Transit to Site 20d 26-Nov-13 23-Dec-13

002025 Complete 3B external piping 80d 17-Mar-14 23-Apr-14

001970 Complete 3A external piping 80d 17-Mar-14 23-Apr-14

001982 Install New Internal 3A Header Supports 23d 24-Mar-14 03-Apr-14

002037 Install New Internal 3B Header Supports 23d 24-Mar-14 03-Apr-14

001985 Install new Internal 3A headers 29d 11-Apr-14 25-Apr-14

002045 Install new Internal 3B headers 29d 11-Apr-14 25-Apr-14

Combustion Gas Cleanup Systems - Particulate Removal SystemCombustion Gas Cleanup Systems - Particulate Removal SystemCombustion Gas Cleanup Systems - Particulate Removal SystemCombustion Gas Cleanup Systems - Particulate Removal SystemCombustion Gas Cleanup Systems - Particulate Removal System
Combustion Gas Cleanup Systems, Particulate Removal System - BaghouseCombustion Gas Cleanup Systems, Particulate Removal System - BaghouseCombustion Gas Cleanup Systems, Particulate Removal System - BaghouseCombustion Gas Cleanup Systems, Particulate Removal System - BaghouseCombustion Gas Cleanup Systems, Particulate Removal System - Baghouse

1F-75 Pulse Jet Fabric Filter System - Engineering 60d 01-Nov-11 23-Jan-12

1F-50 Pulse Jet Fabric Filter System  - Procurement 30d 06-Mar-12 16-Apr-12

1F-79 Pulse Jet Fabric Filter System  - Fabrication 310d 05-Jun-12 12-Aug-13

001500 Verify BH Foundations 4d 11-Sep-12 13-Sep-12

001060 Move BH Crane to BH 1d 14-Sep-12 14-Sep-12

001510 Set-up BH Crane Mats 13d 14-Sep-12 27-Sep-12

001520 Move Crane from SCR to BH 1d 28-Sep-12 28-Sep-12

1F-77 Pulse Jet Fabric Filter System  - Transit to Site 20d 13-Aug-13 09-Sep-13

Particulate Removal System, Baghouse - CasingParticulate Removal System, Baghouse - CasingParticulate Removal System, Baghouse - CasingParticulate Removal System, Baghouse - CasingParticulate Removal System, Baghouse - Casing

Baghouse, Casing - Roof CasingBaghouse, Casing - Roof CasingBaghouse, Casing - Roof CasingBaghouse, Casing - Roof CasingBaghouse, Casing - Roof Casing

1F-137Baghouse Compartment Roof - Engineering 103d 01-Nov-11 22-Mar-12

1F-68 Baghouse Compartment Roof - Procurement 40d 23-Mar-12 17-May-12

1F-141Baghouse Compartment Roof - Fabrication 85d 18-May-12 13-Sep-12

1F-139Baghouse Compartment Roof - Transit to Site 21d 04-Jan-13 01-Feb-13

001670Erect Compartment Roofs 13d 12-Apr-13 25-Apr-13

Baghouse, Casing - Wall CasingBaghouse, Casing - Wall CasingBaghouse, Casing - Wall CasingBaghouse, Casing - Wall CasingBaghouse, Casing - Wall Casing

1F-131Baghouse Compartment Walls - Engineering 103d 01-Nov-11 22-Mar-12

1F-66 Baghouse Compartment Walls  - Procurement 40d 23-Mar-12 17-May-12

1F-135Baghouse Compartment Walls  - Fabrication 131d 18-May-12 16-Nov-12

1F-133Baghouse Compartment Walls  - Transit to Site 25d 19-Nov-12 21-Dec-12

001630Erect Compartment Walls 75d 07-Dec-12 28-Feb-13

001640Erect Wall Platforms 6d 01-Mar-13 07-Mar-13

Particulate Removal System, Baghouse - Tube Sheet AssemblyParticulate Removal System, Baghouse - Tube Sheet AssemblyParticulate Removal System, Baghouse - Tube Sheet AssemblyParticulate Removal System, Baghouse - Tube Sheet AssemblyParticulate Removal System, Baghouse - Tube Sheet Assembly

1F-125 Baghouse Tube Sheets - Engineering 103d 01-Nov-11 22-Mar-12

1F-64 Baghouse Tube Sheets  - Procurement 43d 23-Mar-12 22-May-12

1F-129 Baghouse Tube Sheets  - Fabrication 96d 15-Aug-12 26-Dec-12

1F-127 Baghouse Tube Sheets  - Transit to Site 20d 27-Dec-12 23-Jan-13

001650 Erect Tube Sheets 13d 08-Mar-13 21-Mar-13

Particulate Removal System, Baghouse - HoppersParticulate Removal System, Baghouse - HoppersParticulate Removal System, Baghouse - HoppersParticulate Removal System, Baghouse - HoppersParticulate Removal System, Baghouse - Hoppers

1F-119 Baghouse Hoppers - Engineering 103d 01-Nov-11 22-Mar-12

1F-62 Baghouse Hoppers  - Procurement 40d 23-Mar-12 17-May-12

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Absorber System Recycle Piping & Supports  - Transit to Site

Complete 3B external piping

Complete 3A external piping

Install New Internal 3A Header Supports

Install New Internal 3B Header Supports

Install new Internal 3A headers

Install new Internal 3B headers

Pulse Jet Fabric Filter System - Engineering

Pulse Jet Fabric Filter System  - Procurement

Pulse Jet Fabric Filter System  - Fabrication

Verify BH Foundations

Move BH Crane to BH

Set-up BH Crane Mats

Move Crane from SCR to BH

Pulse Jet Fabric Filter System  - Transit to Site

Baghouse Compartment Roof - Engineering

Baghouse Compartment Roof - Procurement

Baghouse Compartment Roof - Fabrication

Baghouse Compartment Roof - Transit to Site

Erect Compartment Roofs

Baghouse Compartment Walls - Engineering

Baghouse Compartment Walls  - Procurement

Baghouse Compartment Walls  - Fabrication

Baghouse Compartment Walls  - Transit to Site

Erect Compartment Walls

Erect Wall Platforms

Baghouse Tube Sheets - Engineering

Baghouse Tube Sheets  - Procurement

Baghouse Tube Sheets  - Fabrication

Baghouse Tube Sheets  - Transit to Site

Erect Tube Sheets

Baghouse Hoppers - Engineering

Baghouse Hoppers  - Procurement
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Activity ID Activity Name OD Start Finish

1F-123 Baghouse Hoppers  - Fabrication 72d 18-May-12 27-Aug-12

1F-121 Baghouse Hoppers  - Transit to Site 25d 28-Aug-12 01-Oct-12

001540 Erect Hopper Platforms 13d 26-Oct-12 08-Nov-12

001620 Erect Hoppers 13d 23-Nov-12 06-Dec-12

Particulate Removal System, Baghouse - SupportsParticulate Removal System, Baghouse - SupportsParticulate Removal System, Baghouse - SupportsParticulate Removal System, Baghouse - SupportsParticulate Removal System, Baghouse - Supports

1F-113 Bahouse Support Grid - Engineering 103d 14-Nov-11 04-Apr-12

1F-60 Bahouse Support Grid  - Procurement 40d 05-Apr-12 30-May-12

1F-117 Bahouse Support Grid  - Fabrication 61d 31-May-12 23-Aug-12

1F-115 Bahouse Support Grid  - Transit to Site 21d 24-Aug-12 21-Sep-12

001610 Erect Hopper Sppt Grid 13d 09-Nov-12 22-Nov-12

Particulate Removal System, Baghouse - BagsParticulate Removal System, Baghouse - BagsParticulate Removal System, Baghouse - BagsParticulate Removal System, Baghouse - BagsParticulate Removal System, Baghouse - Bags

1F-107 Baghouse Bags - Engineering 22d 14-Aug-12 12-Sep-12

1F-58 Baghouse Bags  - Procurement 43d 13-Sep-12 12-Nov-12

1F-111 Baghouse Bags  - Fabrication 64d 13-Nov-12 08-Feb-13

1F-109 Baghouse Bags  - Transit to Site 43d 11-Feb-13 10-Apr-13

Particulate Removal System, Baghouse - CagesParticulate Removal System, Baghouse - CagesParticulate Removal System, Baghouse - CagesParticulate Removal System, Baghouse - CagesParticulate Removal System, Baghouse - Cages

1F-101 Baghouse Cages - Engineering 22d 14-Aug-12 12-Sep-12

1F-56 Baghouse Cages  - Procurement 43d 13-Sep-12 12-Nov-12

1F-105 Baghouse Cages  - Fabrication 64d 13-Nov-12 08-Feb-13

1F-103 Baghouse Cages  - Transit to Site 43d 11-Feb-13 10-Apr-13

Particulate Removal System, Baghouse - Pulse Cleaning SystemParticulate Removal System, Baghouse - Pulse Cleaning SystemParticulate Removal System, Baghouse - Pulse Cleaning SystemParticulate Removal System, Baghouse - Pulse Cleaning SystemParticulate Removal System, Baghouse - Pulse Cleaning System

Particulate Removal System, Baghouse - Pulse Air HeaderParticulate Removal System, Baghouse - Pulse Air HeaderParticulate Removal System, Baghouse - Pulse Air HeaderParticulate Removal System, Baghouse - Pulse Air HeaderParticulate Removal System, Baghouse - Pulse Air Header

1F-95 Pulse Air Header - Engineering 103d 14-Nov-11 04-Apr-12

1F-54 Pulse Air Header - Procurement 43d 14-Jun-12 13-Aug-12

1F-99 Pulse Air Header - Fabrication 64d 14-Aug-12 09-Nov-12

1F-97 Pulse Air Header - Transit to Site 64d 12-Nov-12 07-Feb-13

001690Erect Pulse Air Headers 13d 26-Apr-13 09-May-13

Particulate Removal System, Baghouse - Internal FluesParticulate Removal System, Baghouse - Internal FluesParticulate Removal System, Baghouse - Internal FluesParticulate Removal System, Baghouse - Internal FluesParticulate Removal System, Baghouse - Internal Flues

Baghouse, Internal Flues - ManifoldsBaghouse, Internal Flues - ManifoldsBaghouse, Internal Flues - ManifoldsBaghouse, Internal Flues - ManifoldsBaghouse, Internal Flues - Manifolds

1F-89 Baghouse Internal Flues - Engineering 103d 01-Nov-11 22-Mar-12

1F-52 Baghouse Internal Flues  - Procurement 40d 23-Mar-12 17-May-12

1F-93 Baghouse Internal Flues  - Fabrication 201d 18-May-12 22-Feb-13

1F-91 Baghouse Internal Flues  - Transit to Site 25d 25-Feb-13 29-Mar-13

001660Erect Inlet Manifold 19d 22-Mar-13 11-Apr-13

001710Erect Outlet Manifold 31d 17-May-13 20-Jun-13

Baghouse, Internal Flues - DampersBaghouse, Internal Flues - DampersBaghouse, Internal Flues - DampersBaghouse, Internal Flues - DampersBaghouse, Internal Flues - Dampers

001700Erect Popett Cylinders 13d 03-May-13 16-May-13

Particulate Removal System, Baghouse - Support StructureParticulate Removal System, Baghouse - Support StructureParticulate Removal System, Baghouse - Support StructureParticulate Removal System, Baghouse - Support StructureParticulate Removal System, Baghouse - Support Structure

001530 Erect BH Sppt Steel 24d 01-Oct-12 25-Oct-12

001220 Erect BH Flue Sppt Steel Seq-1 38d 09-Jul-13 19-Aug-13

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Baghouse Hoppers  - Fabrication

Baghouse Hoppers  - Transit to Site

Erect Hopper Platforms

Erect Hoppers

Bahouse Support Grid - Engineering

Bahouse Support Grid  - Procurement

Bahouse Support Grid  - Fabrication

Bahouse Support Grid  - Transit to Site

Erect Hopper Sppt Grid

Baghouse Bags - Engineering

Baghouse Bags  - Procurement

Baghouse Bags  - Fabrication

Baghouse Bags  - Transit to Site

Baghouse Cages - Engineering

Baghouse Cages  - Procurement

Baghouse Cages  - Fabrication

Baghouse Cages  - Transit to Site

Pulse Air Header - Engineering

Pulse Air Header - Procurement

Pulse Air Header - Fabrication

Pulse Air Header - Transit to Site

Erect Pulse Air Headers

Baghouse Internal Flues - Engineering

Baghouse Internal Flues  - Procurement

Baghouse Internal Flues  - Fabrication

Baghouse Internal Flues  - Transit to Site

Erect Inlet Manifold

Erect Outlet Manifold

Erect Popett Cylinders

Erect BH Sppt Steel

Erect BH Flue Sppt Steel Seq-1
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Baghouse, Support Structure - Stairs, Treads, & LaddersBaghouse, Support Structure - Stairs, Treads, & LaddersBaghouse, Support Structure - Stairs, Treads, & LaddersBaghouse, Support Structure - Stairs, Treads, & LaddersBaghouse, Support Structure - Stairs, Treads, & Ladders

001600Erect BH Stair Tower 38d 09-Nov-12 20-Dec-12

Particulate Removal System, Baghouse - Vacuum Cleaning SystemParticulate Removal System, Baghouse - Vacuum Cleaning SystemParticulate Removal System, Baghouse - Vacuum Cleaning SystemParticulate Removal System, Baghouse - Vacuum Cleaning SystemParticulate Removal System, Baghouse - Vacuum Cleaning System

001720 BH Piping 149d 21-Jun-13 04-Dec-13

Combustion Gas Cleanup Systems - DeNOx SystemCombustion Gas Cleanup Systems - DeNOx SystemCombustion Gas Cleanup Systems - DeNOx SystemCombustion Gas Cleanup Systems - DeNOx SystemCombustion Gas Cleanup Systems - DeNOx System
Combustion Gas Cleanup Systems, DeNOx System - Ammonia Unloading, Storage, & VaporizationCombustion Gas Cleanup Systems, DeNOx System - Ammonia Unloading, Storage, & VaporizationCombustion Gas Cleanup Systems, DeNOx System - Ammonia Unloading, Storage, & VaporizationCombustion Gas Cleanup Systems, DeNOx System - Ammonia Unloading, Storage, & VaporizationCombustion Gas Cleanup Systems, DeNOx System - Ammonia Unloading, Storage, & Vaporization

1SS-01 NH3 Storage & Distribution Systems - Engineering 40d 17-Oct-11 09-Dec-11

1SS-02 NH3 Storage & Distribution Systems - Procurement 40d 28-Nov-11 20-Jan-12

1SS-03 NH3 Storage & Distribution Systems - Fabrication 290d 01-May-12 10-Jun-13

1SS-04 NH3 Storage & Distribution Systems - Transit to Site 20d 11-Jun-13 08-Jul-13

DeNOx System, Reagent Unloading, Storage, & Vaporization - Urea SystemDeNOx System, Reagent Unloading, Storage, & Vaporization - Urea SystemDeNOx System, Reagent Unloading, Storage, & Vaporization - Urea SystemDeNOx System, Reagent Unloading, Storage, & Vaporization - Urea SystemDeNOx System, Reagent Unloading, Storage, & Vaporization - Urea System

002010 Install Urea equipment & pipe 150d 14-Jun-13 29-Nov-13

Combustion Gas Cleanup Systems, DeNOx System - Ammonia Injection GridsCombustion Gas Cleanup Systems, DeNOx System - Ammonia Injection GridsCombustion Gas Cleanup Systems, DeNOx System - Ammonia Injection GridsCombustion Gas Cleanup Systems, DeNOx System - Ammonia Injection GridsCombustion Gas Cleanup Systems, DeNOx System - Ammonia Injection Grids
DeNOx System, Ammonia Injection Grids - GridDeNOx System, Ammonia Injection Grids - GridDeNOx System, Ammonia Injection Grids - GridDeNOx System, Ammonia Injection Grids - GridDeNOx System, Ammonia Injection Grids - Grid

1AS-01 Ammonia Injection Grid - Engineering 60d 06-Feb-12 27-Apr-12

1AS-02 Ammonia Injection Grid - Procurement 30d 30-Apr-12 08-Jun-12

1AS-03 Ammonia Injection Grid - Fabrication 270d 12-Jun-12 24-Jun-13

1AS-04 Ammonia Injection Grid - Transit to Site 10d 25-Jun-13 08-Jul-13

DeNOx System, Ammonia Injection Grids - MVSDeNOx System, Ammonia Injection Grids - MVSDeNOx System, Ammonia Injection Grids - MVSDeNOx System, Ammonia Injection Grids - MVSDeNOx System, Ammonia Injection Grids - MVS

1MVS01 Manifold Valve System - Engineering 60d 06-Feb-12 27-Apr-12

1MVS02 Manifold Valve System - Procurement 30d 30-Apr-12 08-Jun-12

1MVS03 Manifold Valve System - Fabrication 200d 12-Jun-12 18-Mar-13

1MVS04 Manifold Valve System - Transit to Site 10d 19-Mar-13 01-Apr-13

DeNOx System, Ammonia Injection Grids - PipingDeNOx System, Ammonia Injection Grids - PipingDeNOx System, Ammonia Injection Grids - PipingDeNOx System, Ammonia Injection Grids - PipingDeNOx System, Ammonia Injection Grids - Piping

1PS-01 Piping Systems - Engineering 60d 27-Feb-12 18-May-12

1PS-02 Piping Systems - Procurement 30d 21-May-12 29-Jun-12

1PS-03 Piping Systems - Fabrication 80d 03-Jul-12 22-Oct-12

1PS-04 Piping Systems - Transit to Site 10d 23-Oct-12 05-Nov-12

001480 Install SCR Piping 131d 09-Jul-13 02-Dec-13

Combustion Gas Cleanup Systems, DeNOx System - SCR ReactorCombustion Gas Cleanup Systems, DeNOx System - SCR ReactorCombustion Gas Cleanup Systems, DeNOx System - SCR ReactorCombustion Gas Cleanup Systems, DeNOx System - SCR ReactorCombustion Gas Cleanup Systems, DeNOx System - SCR Reactor
1R-01 Reactor - Engineering 60d 14-Nov-11 03-Feb-12

1R-02 Reactor - Procurement 30d 27-Feb-12 06-Apr-12

1R-03 Reactor - Fabrication 260d 10-Apr-12 08-Apr-13

001010 Set-up SCR Crane Mats 19d 25-Jun-12 13-Jul-12

001030 Set-up BH Crane on SCR Mats 6d 16-Jul-12 20-Jul-12

001040 Verify Foundations 4d 31-Jul-12 02-Aug-12

001050 Erect SCR Steel Seq-1 38d 03-Aug-12 13-Sep-12

001430 SCR Steel Erection - Summary 217d 03-Aug-12 03-Jun-13

001070 Erect Manitowoc 18000 at SCR 6d 14-Sep-12 20-Sep-12

001100 Erect SCR Support Trusses & Steel 19d 29-Jan-13 18-Feb-13

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Erect BH Stair Tower

BH Piping

NH3 Storage & Distribution Systems - Engineering

NH3 Storage & Distribution Systems - Procurement

NH3 Storage & Distribution Systems - Fabrication

NH3 Storage & Distribution Systems - Transit to Site

Install Urea equipment & pipe

Ammonia Injection Grid - Engineering

Ammonia Injection Grid - Procurement

Ammonia Injection Grid - Fabrication

Ammonia Injection Grid - Transit to Site

Manifold Valve System - Engineering

Manifold Valve System - Procurement

Manifold Valve System - Fabrication

Manifold Valve System - Transit to Site

Piping Systems - Engineering

Piping Systems - Procurement

Piping Systems - Fabrication

Piping Systems - Transit to Site

Install SCR Piping

Reactor - Engineering

Reactor - Procurement

Reactor - Fabrication

Set-up SCR Crane Mats

Set-up BH Crane on SCR Mats

Verify Foundations

Erect SCR Steel Seq-1
SCR Steel Erection - Summary

Erect Manitowoc 18000 at SCR

Erect SCR Support Trusses & Steel
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Activity ID Activity Name OD Start Finish

001110 Erect Far E SCR Platform Sppt Steel Tower 6d 19-Feb-13 25-Feb-13

001120 Erect SCR Hoppers 13d 26-Feb-13 11-Mar-13

001130 Erect 1st Lvl SCR Reactor Box 19d 12-Mar-13 01-Apr-13

001140 Erect 1st Lvl SCR Catalyst Platform Steel 19d 12-Mar-13 01-Apr-13

001150 Erect 2nd Lvl SCR Reactor Box 19d 02-Apr-13 22-Apr-13

001160 Erect 2nd Lvl SCR Catalyst Platform Steel 19d 02-Apr-13 22-Apr-13

1R-04 Reactor - Transit to Site 10d 09-Apr-13 22-Apr-13

001170 Erect 3rd Lvl SCR Reactor Box 19d 23-Apr-13 13-May-13

001180 Erect 3rd Lvl SCR Catalyst Platform Steel 19d 23-Apr-13 13-May-13

001200 Erect SCR Platform Area Top Steel 19d 14-May-13 03-Jun-13

DeNOx System, SCR Reactor - CatalystDeNOx System, SCR Reactor - CatalystDeNOx System, SCR Reactor - CatalystDeNOx System, SCR Reactor - CatalystDeNOx System, SCR Reactor - Catalyst

SCR Reactor Catalyst ModulesSCR Reactor Catalyst ModulesSCR Reactor Catalyst ModulesSCR Reactor Catalyst ModulesSCR Reactor Catalyst Modules

1CAT01Catalyst - Specification 40d 17-Oct-11 09-Dec-11

1CAT02Catalyst - Procurement 40d 13-Mar-12 07-May-12

1CAT03Catalyst - Fabrication 250d 08-May-12 22-Apr-13

1CAT04Catalyst - Transit to Site 10d 23-Apr-13 06-May-13

DeNOx System, SCR Reactor - Flow Distribution DevicesDeNOx System, SCR Reactor - Flow Distribution DevicesDeNOx System, SCR Reactor - Flow Distribution DevicesDeNOx System, SCR Reactor - Flow Distribution DevicesDeNOx System, SCR Reactor - Flow Distribution Devices

1SM-01 Static Mixers - Engineering 60d 06-Feb-12 27-Apr-12

1SM-02 Static Mixers - Procurement 30d 30-Apr-12 08-Jun-12

1SM-03 Static Mixers - Fabrication 34d 12-Jun-12 27-Jul-12

1SM-04 Static Mixers - Transit to Site 10d 27-Jul-12 10-Aug-12

DeNOx System, SCR Reactor - Catalyst Handling SystemDeNOx System, SCR Reactor - Catalyst Handling SystemDeNOx System, SCR Reactor - Catalyst Handling SystemDeNOx System, SCR Reactor - Catalyst Handling SystemDeNOx System, SCR Reactor - Catalyst Handling System

1CH-01 Carts & Hoists - Engineering 60d 27-Feb-12 18-May-12

1CH-02 Carts & Hoists - Procurement 30d 21-May-12 29-Jun-12

1CH-03 Carts & Hoists - Fabrication 121d 03-Jul-12 18-Dec-12

1CH-04 Carts & Hoists - Transit to Site 10d 18-Dec-12 01-Jan-13

DeNOx System, SCR Reactor - Containment StructureDeNOx System, SCR Reactor - Containment StructureDeNOx System, SCR Reactor - Containment StructureDeNOx System, SCR Reactor - Containment StructureDeNOx System, SCR Reactor - Containment Structure

1F-143 SCR Reactor Box - Engineering 60d 14-Nov-11 03-Feb-12

1F-70 SCR Reactor Box - Procurement 30d 06-Feb-12 16-Mar-12

1F-147 SCR Reactor Box - Fabrication 310d 19-Mar-12 24-May-13

1F-145 SCR Reactor Box - Transit to Site 20d 27-May-13 21-Jun-13

SCR Reactor Box Flanges / TransitionsSCR Reactor Box Flanges / TransitionsSCR Reactor Box Flanges / TransitionsSCR Reactor Box Flanges / TransitionsSCR Reactor Box Flanges / Transitions

1F-149SCR Reactor Hood - Engineering 60d 14-Nov-11 03-Feb-12

1F-72 SCR Reactor Hood - Procurement 30d 06-Feb-12 16-Mar-12

1F-153SCR Reactor Hood - Fabrication 310d 19-Mar-12 24-May-13

001190Erect SCR Hood 19d 14-May-13 03-Jun-13

1F-151SCR Reactor Hood - Transit to Site 20d 27-May-13 21-Jun-13

SCR Reactor Box Inspection DoorsSCR Reactor Box Inspection DoorsSCR Reactor Box Inspection DoorsSCR Reactor Box Inspection DoorsSCR Reactor Box Inspection Doors

1DR-01Access Doors - Engineering 60d 27-Feb-12 18-May-12

1DR-02Access Doors - Procurement 30d 21-May-12 29-Jun-12

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Erect Far E SCR Platform Sppt Steel Tower

Erect SCR Hoppers

Erect 1st Lvl SCR Reactor Box

Erect 1st Lvl SCR Catalyst Platform Steel

Erect 2nd Lvl SCR Reactor Box

Erect 2nd Lvl SCR Catalyst Platform Steel

Reactor - Transit to Site

Erect 3rd Lvl SCR Reactor Box

Erect 3rd Lvl SCR Catalyst Platform Steel

Erect SCR Platform Area Top Steel

Catalyst - Specification

Catalyst - Procurement

Catalyst - Fabrication

Catalyst - Transit to Site

Static Mixers - Engineering

Static Mixers - Procurement

Static Mixers - Fabrication

Static Mixers - Transit to Site

Carts & Hoists - Engineering

Carts & Hoists - Procurement

Carts & Hoists - Fabrication

Carts & Hoists - Transit to Site

SCR Reactor Box - Engineering

SCR Reactor Box - Procurement

SCR Reactor Box - Fabrication

SCR Reactor Box - Transit to Site

SCR Reactor Hood - Engineering

SCR Reactor Hood - Procurement

SCR Reactor Hood - Fabrication

Erect SCR Hood

SCR Reactor Hood - Transit to Site

Access Doors - Engineering

Access Doors - Procurement
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Activity ID Activity Name OD Start Finish

1DR-03Access Doors - Fabrication 76d 03-Jul-12 16-Oct-12

1DR-04Access Doors  - Transit to Sublet Fab 10d 16-Oct-12 30-Oct-12

DeNOx System, SCR Reactor - Sootblowing SystemDeNOx System, SCR Reactor - Sootblowing SystemDeNOx System, SCR Reactor - Sootblowing SystemDeNOx System, SCR Reactor - Sootblowing SystemDeNOx System, SCR Reactor - Sootblowing System

SCR Reactor Sootblower EquipmentSCR Reactor Sootblower EquipmentSCR Reactor Sootblower EquipmentSCR Reactor Sootblower EquipmentSCR Reactor Sootblower Equipment

1CCS09SCR Sootblowers - Engineering 60d 01-May-12 23-Jul-12

1CCS08SCR Sootblowers - Procurement 30d 24-Jul-12 03-Sep-12

1CCS07SCR Sootblowers - Fabrication 120d 05-Sep-12 19-Feb-13

1CCS06SCR Sootblowers - Transit to Site 10d 20-Feb-13 05-Mar-13

SCR Reactor Sonic Horn EquipmentSCR Reactor Sonic Horn EquipmentSCR Reactor Sonic Horn EquipmentSCR Reactor Sonic Horn EquipmentSCR Reactor Sonic Horn Equipment

1CCS01Sonic Horns - Engineering 60d 01-May-12 23-Jul-12

1CCS02Sonic Horns - Procurement 30d 24-Jul-12 03-Sep-12

1CCS03Sonic Horns - Fabrication 120d 05-Sep-12 19-Feb-13

1CCS04Sonic Horns - Transit to Site 10d 20-Feb-13 05-Mar-13

Combustion Gas Cleanup Systems, DeNOx System - ControlsCombustion Gas Cleanup Systems, DeNOx System - ControlsCombustion Gas Cleanup Systems, DeNOx System - ControlsCombustion Gas Cleanup Systems, DeNOx System - ControlsCombustion Gas Cleanup Systems, DeNOx System - Controls
DeNOx System DCS ModificationsDeNOx System DCS ModificationsDeNOx System DCS ModificationsDeNOx System DCS ModificationsDeNOx System DCS Modifications

PGLPROC1110Procurement - DC/UPS System 120d 18-Jan-12 05-Jul-12

Instrumentation & Monitoring SystemsInstrumentation & Monitoring SystemsInstrumentation & Monitoring SystemsInstrumentation & Monitoring SystemsInstrumentation & Monitoring Systems
Instrumentation & Monitoring Systems - Display Control SystemInstrumentation & Monitoring Systems - Display Control SystemInstrumentation & Monitoring Systems - Display Control SystemInstrumentation & Monitoring Systems - Display Control SystemInstrumentation & Monitoring Systems - Display Control System

1DCS01 DCS - Engineering 60d 29-May-12 20-Aug-12

1DCS11 DCS - Engineering & Fabrication - Summary 290d 29-May-12 08-Jul-13

1DCS02 DCS - Procurement 30d 21-Aug-12 01-Oct-12

1DCS03 DCS - Fabrication 200d 02-Oct-12 08-Jul-13

1DCS04 DCS - Transit to Site 10d 09-Jul-13 22-Jul-13

Instrumentation & Monitoring Systems - Vibration Monitoring SystemInstrumentation & Monitoring Systems - Vibration Monitoring SystemInstrumentation & Monitoring Systems - Vibration Monitoring SystemInstrumentation & Monitoring Systems - Vibration Monitoring SystemInstrumentation & Monitoring Systems - Vibration Monitoring System
1VMS05 Vibration Monitoring Equipment - Engineering 60d 14-Nov-11 03-Feb-12

1VMS06 Vibration Monitoring Equipment - Procurement 30d 06-Feb-12 16-Mar-12

1VMS07 Vibration Monitoring Equipment - Fabrication 200d 19-Mar-12 21-Dec-12

1VMS08 Vibration Monitoring Equipment - Transit to Site 10d 24-Dec-12 04-Jan-13

Water, Chemical & Drainage SystemsWater, Chemical & Drainage SystemsWater, Chemical & Drainage SystemsWater, Chemical & Drainage SystemsWater, Chemical & Drainage Systems
Water, Chemical & Drainage Systems - Fire Protection System (Chemical)Water, Chemical & Drainage Systems - Fire Protection System (Chemical)Water, Chemical & Drainage Systems - Fire Protection System (Chemical)Water, Chemical & Drainage Systems - Fire Protection System (Chemical)Water, Chemical & Drainage Systems - Fire Protection System (Chemical)

PGLCON1610 Fire Protection Installation 40d 02-Aug-13 26-Sep-13

Service Auxiliaries SystemsService Auxiliaries SystemsService Auxiliaries SystemsService Auxiliaries SystemsService Auxiliaries Systems
Service Auxiliaries Systems - Instrument Air Supply SystemService Auxiliaries Systems - Instrument Air Supply SystemService Auxiliaries Systems - Instrument Air Supply SystemService Auxiliaries Systems - Instrument Air Supply SystemService Auxiliaries Systems - Instrument Air Supply System

LD1003 Instrument/Oxidation Air Compressors - Engineering 60d 01-May-12 25-Jul-12

LD1005 Instrument/Oxidation Air Compressors - Procurement 30d 26-Jul-12 06-Sep-12

LD1012 Instrument/Oxidation Air Compressors - Fabricate/Ready to Ship 100d 26-Jul-13 17-Dec-13

LD1013 Instrument/Oxidation Air Compressors - Transport to Site 10d 18-Dec-13 07-Jan-14

LD1066 Instrument/Oxidation Air Compressors - Required at Site 0d 07-Jan-14

Site & FacilitiesSite & FacilitiesSite & FacilitiesSite & FacilitiesSite & Facilities

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Access Doors - Fabrication

Access Doors  - Transit to Sublet Fab

SCR Sootblowers - Engineering

SCR Sootblowers - Procurement

SCR Sootblowers - Fabrication

SCR Sootblowers - Transit to Site

Sonic Horns - Engineering

Sonic Horns - Procurement

Sonic Horns - Fabrication

Sonic Horns - Transit to Site

Procurement - DC/UPS System

DCS - Engineering
DCS - Engineering & Fabrication - Summary

DCS - Procurement

DCS - Fabrication

DCS - Transit to Site

Vibration Monitoring Equipment - Engineering

Vibration Monitoring Equipment - Procurement

Vibration Monitoring Equipment - Fabrication

Vibration Monitoring Equipment - Transit to Site

Fire Protection Installation

Instrument/Oxidation Air Compressors - Engineering

Instrument/Oxidation Air Compressors - Procurement

Instrument/Oxidation Air Compressors - Fabricate/Ready to Ship

Instrument/Oxidation Air Compressors - Transport to Site
Instrument/Oxidation Air Compressors - Required at Site
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Activity ID Activity Name OD Start Finish

Site & Facilities - Site PreparationSite & Facilities - Site PreparationSite & Facilities - Site PreparationSite & Facilities - Site PreparationSite & Facilities - Site Preparation
PGLENG1000 Civil Engineering 110d 01-Nov-11 11-Apr-12

Site & Facilities, Site Preparation - DemolitionSite & Facilities, Site Preparation - DemolitionSite & Facilities, Site Preparation - DemolitionSite & Facilities, Site Preparation - DemolitionSite & Facilities, Site Preparation - Demolition
PGLCON1180Stack Demolition 120d 01-Nov-11 16-Apr-12

PGLCON1190Truck Dock Demolition 20d 15-May-12 11-Jun-12

1F-87 Demolition of Existing Facilities 20d 03-Feb-14 28-Feb-14

PGLOUT1010Demo Pads, Form and Pour, Cure New Pump Pads 5d 31-Mar-14 04-Apr-14

Site Preparation, Demolition - ElectricalSite Preparation, Demolition - ElectricalSite Preparation, Demolition - ElectricalSite Preparation, Demolition - ElectricalSite Preparation, Demolition - Electrical

PGLCON1060Locate and Relocate Existing Utilities 30d 01-May-12 11-Jun-12

Site & Facilities, Site Preparation - EvaluationSite & Facilities, Site Preparation - EvaluationSite & Facilities, Site Preparation - EvaluationSite & Facilities, Site Preparation - EvaluationSite & Facilities, Site Preparation - Evaluation
Site & Facilities SurveyingSite & Facilities SurveyingSite & Facilities SurveyingSite & Facilities SurveyingSite & Facilities Surveying

PGLPROC1000Site Survey 40d 01-Nov-11 04-Jan-12

Site & Facilities Geotechnical InvestigationsSite & Facilities Geotechnical InvestigationsSite & Facilities Geotechnical InvestigationsSite & Facilities Geotechnical InvestigationsSite & Facilities Geotechnical Investigations

PGLPROC1010Geotechnical Survey & Report 40d 01-Nov-11 04-Jan-12

Site & Facilities, Site Preparation - EarthworkSite & Facilities, Site Preparation - EarthworkSite & Facilities, Site Preparation - EarthworkSite & Facilities, Site Preparation - EarthworkSite & Facilities, Site Preparation - Earthwork
Site Preparation, Earthwork - ExcavationSite Preparation, Earthwork - ExcavationSite Preparation, Earthwork - ExcavationSite Preparation, Earthwork - ExcavationSite Preparation, Earthwork - Excavation

PGLCON1110Earthwork - PJFF/Warehouse/SCR Area 40d 01-May-12 25-Jun-12

Site Preparation, Earthwork - OtherSite Preparation, Earthwork - OtherSite Preparation, Earthwork - OtherSite Preparation, Earthwork - OtherSite Preparation, Earthwork - Other

PGLCON1360Relocation of Outdoor Storage Area 40d 01-Nov-11 04-Jan-12

Site & Facilities, Site Preparation - Roads & DrainsSite & Facilities, Site Preparation - Roads & DrainsSite & Facilities, Site Preparation - Roads & DrainsSite & Facilities, Site Preparation - Roads & DrainsSite & Facilities, Site Preparation - Roads & Drains
PGLCON1200Temp Roads, Fencing, Gates 80d 26-Jun-12 15-Oct-12

PGLCON1300Asphalt Roadways 60d 01-Aug-13* 24-Oct-13

Site & Facilities - FoundationsSite & Facilities - FoundationsSite & Facilities - FoundationsSite & Facilities - FoundationsSite & Facilities - Foundations
PGLENG1060 Foundation Engineering 100d 01-Nov-11 28-Mar-12

PGLENG1010 Issue Foundation Drawings For Construction 0d 28-Mar-12

Site & Facilities, Foundations - ConcreteSite & Facilities, Foundations - ConcreteSite & Facilities, Foundations - ConcreteSite & Facilities, Foundations - ConcreteSite & Facilities, Foundations - Concrete
Foundations, Concrete - FoundationsFoundations, Concrete - FoundationsFoundations, Concrete - FoundationsFoundations, Concrete - FoundationsFoundations, Concrete - Foundations

PGLCON1080Foundations - SCR Area 40d 05-Jun-12 30-Jul-12

PGLCON1100Foundations - PJFF/Warehouse Area 40d 17-Jul-12 10-Sep-12*

PGLCON1390Foundations - North Flue Area 20d 31-Jul-12 27-Aug-12

PGLCON1380Foundations - Fans/Lube Oil 40d 13-Aug-12* 05-Oct-12

PGLCON1240Foundations - Switchyard - RAT 3A 20d 16-Aug-12 12-Sep-12

PGLCON1250Foundations - Switchyard - RAT 3B 20d 13-Sep-12 10-Oct-12

PGLCON1260Foundations - Switchyard - UAT 3 20d 11-Oct-12 07-Nov-12

PGLCON1420Foundations - Ash Silo 35d 01-Mar-13 18-Apr-13

PGLCON1440Foundations - UREA Storage 40d 19-Apr-13 14-Jun-13

Concrete, Foundations - ElevatedConcrete, Foundations - ElevatedConcrete, Foundations - ElevatedConcrete, Foundations - ElevatedConcrete, Foundations - Elevated

PGLCON1430Pedestals - ID Fan Area 40d 08-Oct-12 30-Nov-12

Foundations, Concrete - PiersFoundations, Concrete - PiersFoundations, Concrete - PiersFoundations, Concrete - PiersFoundations, Concrete - Piers

PGLCON1070Drilled Piers - SCR Area/North Flue Area 30d 15-May-12 25-Jun-12

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Civil Engineering

Stack Demolition

Truck Dock Demolition

Demolition of Existing Facilities

Demo Pads, Form and Pour, Cure New Pump Pads

Locate and Relocate Existing Utilities

Site Survey

Geotechnical Survey & Report

Earthwork - PJFF/Warehouse/SCR Area

Relocation of Outdoor Storage Area

Temp Roads, Fencing, Gates

Asphalt Roadways

Foundation Engineering
Issue Foundation Drawings For Construction

Foundations - SCR Area

Foundations - PJFF/Warehouse Area

Foundations - North Flue Area

Foundations - Fans/Lube Oil

Foundations - Switchyard - RAT 3A

Foundations - Switchyard - RAT 3B

Foundations - Switchyard - UAT 3

Foundations - Ash Silo

Foundations - UREA Storage

Pedestals - ID Fan Area

Drilled Piers - SCR Area/North Flue Area
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PGLCON1090Drilled Piers- PJFF/Warehouse/Fan Area 30d 26-Jun-12 06-Aug-12

PGLCON1400Drilled Piers - Elec Bldg 10d 07-Aug-12 20-Aug-12

PGLCON1410Drilled Piers - Ash Silo 35d 21-Aug-12 08-Oct-12

Site & Facilities - StructuralSite & Facilities - StructuralSite & Facilities - StructuralSite & Facilities - StructuralSite & Facilities - Structural
LPAENG1000 Structural Engineering 70d 17-Oct-11 31-Jan-12

PGLENG1050 Architectural Engineering 80d 14-Nov-11 13-Mar-12

PGLENG1080 SCR Material Fabrication - Summary 300d 06-Feb-12 29-Mar-13

Site & Facilities, Structural - SCR AreaSite & Facilities, Structural - SCR AreaSite & Facilities, Structural - SCR AreaSite & Facilities, Structural - SCR AreaSite & Facilities, Structural - SCR Area
1F-155 Structural Steel SCR Area - Engineering 60d 14-Nov-11 03-Feb-12

1F-74 Structural Steel SCR Area - Procurement 30d 06-Feb-12 16-Mar-12

1F-159 Structural Steel SCR Area - Fabrication 100d 19-Mar-12 03-Aug-12

1F-157 Structural Steel SCR Area - Transit to Site 20d 06-Aug-12 31-Aug-12

Structural, SCR Area - Tier #1Structural, SCR Area - Tier #1Structural, SCR Area - Tier #1Structural, SCR Area - Tier #1Structural, SCR Area - Tier #1

Structural SCR Columns & Vertical BracingStructural SCR Columns & Vertical BracingStructural SCR Columns & Vertical BracingStructural SCR Columns & Vertical BracingStructural SCR Columns & Vertical Bracing

1F-161SCR Columns & Bracing - Engineering 60d 01-May-12 23-Jul-12

1F-76 SCR Columns & Bracing  - Procurement 30d 24-Jul-12 03-Sep-12

1F-165SCR Columns & Bracing  - Fabrication 100d 04-Sep-12 21-Jan-13

1F-163SCR Columns & Bracing  - Transit to Site 20d 22-Jan-13 18-Feb-13

Site & Facilities, Structural - Absorber AreaSite & Facilities, Structural - Absorber AreaSite & Facilities, Structural - Absorber AreaSite & Facilities, Structural - Absorber AreaSite & Facilities, Structural - Absorber Area
1F-167 Structural Steel Absorber Area - Engineering 60d 14-Nov-11 03-Feb-12

1F-781 Structural Steel Absorber Area - Procurement 30d 06-Feb-12 16-Mar-12

1F-171 Structural Steel Absorber Area - Fabrication 250d 19-Mar-12 01-Mar-13

1F-169 Structural Steel Absorber Area - Transit to Site 20d 04-Mar-13 29-Mar-13

Site & Facilities - ArchitecturalSite & Facilities - ArchitecturalSite & Facilities - ArchitecturalSite & Facilities - ArchitecturalSite & Facilities - Architectural
PGLPROC1060Procurement - Warehouse Bldg 100d 01-May-12 20-Sep-12*

Site & Facilities, Architectural - Pre-Engineered BuildingSite & Facilities, Architectural - Pre-Engineered BuildingSite & Facilities, Architectural - Pre-Engineered BuildingSite & Facilities, Architectural - Pre-Engineered BuildingSite & Facilities, Architectural - Pre-Engineered Building
Architectural, Pre-Engineered Building - SidingArchitectural, Pre-Engineered Building - SidingArchitectural, Pre-Engineered Building - SidingArchitectural, Pre-Engineered Building - SidingArchitectural, Pre-Engineered Building - Siding

PGLCON1210Warehouse Siding 10d 17-Oct-12* 30-Oct-12

PGLCON1220Baghouse Siding 20d 21-Jun-13 18-Jul-13

PGLCON1230Ash Silo Siding 10d 19-Aug-13* 30-Aug-13

Architectural, Pre-Engineered Building - RoofingArchitectural, Pre-Engineered Building - RoofingArchitectural, Pre-Engineered Building - RoofingArchitectural, Pre-Engineered Building - RoofingArchitectural, Pre-Engineered Building - Roofing

PGLCON1270Warehouse Roofing 10d 31-Oct-12 13-Nov-12

PGLCON1280Baghouse Roofing 10d 21-Jun-13 04-Jul-13

Architectural, Pre-Engineered Building - HVACArchitectural, Pre-Engineered Building - HVACArchitectural, Pre-Engineered Building - HVACArchitectural, Pre-Engineered Building - HVACArchitectural, Pre-Engineered Building - HVAC

PGLCON1330New Warehouse H&V 30d 14-Nov-12 25-Mar-13

PGLCON1340Baghouse H&V 30d 21-Jun-13 01-Aug-13

PGLCON1350Ash Silo H&V 10d 03-Sep-13 16-Sep-13

Steam Cycle SystemsSteam Cycle SystemsSteam Cycle SystemsSteam Cycle SystemsSteam Cycle Systems
Steam Cycle Systems - Condensate SystemSteam Cycle Systems - Condensate SystemSteam Cycle Systems - Condensate SystemSteam Cycle Systems - Condensate SystemSteam Cycle Systems - Condensate System

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Drilled Piers- PJFF/Warehouse/Fan Area

Drilled Piers - Elec Bldg

Drilled Piers - Ash Silo

Structural Engineering

Architectural Engineering
SCR Material Fabrication - Summary

Structural Steel SCR Area - Engineering

Structural Steel SCR Area - Procurement

Structural Steel SCR Area - Fabrication

Structural Steel SCR Area - Transit to Site

SCR Columns & Bracing - Engineering

SCR Columns & Bracing  - Procurement

SCR Columns & Bracing  - Fabrication

SCR Columns & Bracing  - Transit to Site

Structural Steel Absorber Area - Engineering

Structural Steel Absorber Area - Procurement

Structural Steel Absorber Area - Fabrication

Structural Steel Absorber Area - Transit to Site

Procurement - Warehouse Bldg

Warehouse Siding

Baghouse Siding

Ash Silo Siding

Warehouse Roofing

Baghouse Roofing

New Warehouse H&V

Baghouse H&V

Ash Silo H&V
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Activity ID Activity Name OD Start Finish

1CCS13 Condensate System - Engineering 60d 05-Dec-11 24-Feb-12

1CCS12 Condensate System - Procurement 30d 27-Feb-12 06-Apr-12

1CCS11 Condensate System - Fabrication 12d 01-May-12 16-May-12

1CCS10 Condensate System - Transit to Site 10d 17-May-12 30-May-12

Waste Management SystemsWaste Management SystemsWaste Management SystemsWaste Management SystemsWaste Management Systems
Waste Management Systems - Fly Ash Disposal SystemWaste Management Systems - Fly Ash Disposal SystemWaste Management Systems - Fly Ash Disposal SystemWaste Management Systems - Fly Ash Disposal SystemWaste Management Systems - Fly Ash Disposal System

1LPA01 Ash Handling System - Engineering 60d 27-Feb-12 18-May-12

1LPA02 Ash Handling System - Procurement 30d 21-May-12 29-Jun-12

1LPA03 Ash Handling System - Fabrication 260d 03-Jul-12 01-Jul-13

001850 Erect Sppt Steel & Decking 13d 18-Apr-13 02-May-13

001860 Erect Silo Stari Tower 31d 02-May-13 06-Jun-13

001870 Pour Unloader Room Floor Concrete (PGL) 9d 06-Jun-13 17-Jun-13

001880 Pour Silo Floor Concrete (PGL) 10d 17-Jun-13 27-Jun-13

001890 Erect Silo 56d 27-Jun-13 29-Aug-13

1LPA04 Ash Handling System - Transit to Site 10d 02-Jul-13 15-Jul-13

001910 Install BH to Silo Ash Piping 43d 09-Aug-13 26-Sep-13

001900 Install Silo Equipment 6d 29-Aug-13 05-Sep-13

Project-Wide DisciplinesProject-Wide DisciplinesProject-Wide DisciplinesProject-Wide DisciplinesProject-Wide Disciplines
Project-Wide Disciplines - EngineeringProject-Wide Disciplines - EngineeringProject-Wide Disciplines - EngineeringProject-Wide Disciplines - EngineeringProject-Wide Disciplines - Engineering

Project-Wide Disciplines, Engineering - TechnologyProject-Wide Disciplines, Engineering - TechnologyProject-Wide Disciplines, Engineering - TechnologyProject-Wide Disciplines, Engineering - TechnologyProject-Wide Disciplines, Engineering - Technology
Engineering Technology - ModellingEngineering Technology - ModellingEngineering Technology - ModellingEngineering Technology - ModellingEngineering Technology - Modelling

1FM-00 Baseline Performance Testing & Report 22d 08-Nov-11 07-Dec-11

1FM-01 CFD/Numerical Modeling 40d 08-Dec-11 01-Feb-12

1FM-02 Physical Flow Modeling 20d 12-Jan-12 08-Feb-12

1FM-04 Flow Modeling Test Report - Prelim. 30d 12-Jan-12 22-Feb-12

1FM-05 Flow Modeling Test Report (review cycle) 20d 23-Feb-12 21-Mar-12

1FM-06 Flow Modeling Test Report - Final 10d 01-May-12 14-May-12

Project-Wide Disciplines - Startup & Site ManagementProject-Wide Disciplines - Startup & Site ManagementProject-Wide Disciplines - Startup & Site ManagementProject-Wide Disciplines - Startup & Site ManagementProject-Wide Disciplines - Startup & Site Management
1F-190 Pre-Outage Start-Up Activities 118d 04-Nov-13* 01-Mar-14

PGLCOMM2000Electrical Commissioning 111d 09-Dec-13 29-Mar-14

1F-200 Mechanical Completion Tests 55d 01-Mar-14 24-Apr-14

PGLCOMM1000Bldg Commissioning 20d 10-Mar-14 30-Mar-14

1F-210 Tuning and Performance Testing 60d 25-Apr-14 23-Jun-14

S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D

2012 2013 2014

Condensate System - Engineering

Condensate System - Procurement

Condensate System - Fabrication

Condensate System - Transit to Site

Ash Handling System - Engineering

Ash Handling System - Procurement

Ash Handling System - Fabrication

Erect Sppt Steel & Decking

Erect Silo Stari Tower

Pour Unloader Room Floor Concrete (PGL)

Pour Silo Floor Concrete (PGL)

Erect Silo

Ash Handling System - Transit to Site

Install BH to Silo Ash Piping

Install Silo Equipment

Baseline Performance Testing & Report

CFD/Numerical Modeling

Physical Flow Modeling

Flow Modeling Test Report - Prelim.

Flow Modeling Test Report (review cycle)

Flow Modeling Test Report - Final

Pre-Outage Start-Up Activities
Electrical Commissioning

Mechanical Completion Tests

Bldg Commissioning

Tuning and Performance Testing
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