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' Activity Name

Activity ID

—

19-Sep-11

20d
od

Preliminary Loads & G/A - Flues & Baghouse

1MS-03

14-Oct-11 {

B oy

19-Sep-11*
01-Nov-11*

Negotiation of Contract

PGLMILE20

od

Limited Notice to Proceed/Mobilize PGL
NTE Loads & G/A - SCR to Perry Group

01-Nov-11*
01-Nov-11
04-Nov-11*
11-Nov-11

29-Oct-12

01-Nov-11

260d | 01-Nov-11

od
od
od
od

B&W To Provide LPA With SCR Loads For Steel Design

Engineering - Overall Summary
-0 PFDs (Process Flow Diagrams)

Start Stack Demolition

-02
PGLMILE10
PGLMILE30

-06

18-Nov-11*
18-Nov-11*
31-Jan-12
31-Jan-12

od
od
od
od
od

Final Loads to Steel
Issue Steel Drawings For Fabrication
Structural Steel Design Complete

-0 P&IDs
-0 1/0 List

LPAENG1010
LPAENG1020

19-Mar-12*
19-Mar-12*

28-Mar-12

od
od
od
od
od

Final Electrical Load List
Foundation Design Complete
-0 Functional Logic Diagrams

-0 SRS
Stack Demo Complete

PGLENG1070
PGLMILESO

30-Jul-12*
30-Jul-12*

01-May-12*
01-May-12
21-May-12*

od
0d
0d
0d
0d

Start Foundation Construction
SCR Flue Foundations Complete
SCR Area Foundations Complete

Full Notice to Proceed
BWCC Mobilize

-11
PGLMILE40

06-Aug-12
15-Aug-12*
10-Sep-12*
05-Oct-12*
30-Nov-12*
25-Mar-13

0d
0d
0d
0d
0d

Switchyard Civil Sitework Prep by RMP Complete For Contractor Mob

BH Flue Foundations Complete

Fluework Design Complete
BH Foundations Complete
ID Foundations Complete

PGLMILES8O
PGLMILE110

0d

Warehouse Installation Complete/Start Rework of Existing

PGLMILE150
PGLMILE180

18-Jul-13

0d

RAT, Cabling & Bldg Installation Complete to Backfeed Power

23-Dec-13

0d

Deliveries Complete (not including catalyst & Recycle Pumps)

08-Jan-14

0d

Last Equipment Delivery

10-Feb-14

0d

All Material Rec'd at Site (including catalyst)

Outage Start

01-Mar-14*
30-Mar-14*

30-Mar-14

0d

0d

Pre-Outage Completion/Start Unit 3 Outage

Unit 3 Outage

PGLMILEG0O

24-May-14
24-May-14

56d
0d

PGLMILE70

Outage Complete
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OD | Start

CP010192 Naughton Proposal Schedule

Activity Name

Activity ID

27-Apr-12
08-Jun-12

06-Feb-12
30-Apr-12
12-Jun-12

60d
30d
79d
10d

SCR Outlet Flue Expansion Joints - Engineering

1EJ-01

SCR Outlet Flue Expansion Joints - Procurement

1EJ-02

28-Sep-12
12-Oct-12

SCR Outlet Flue Expansion Joints - Fabrication

1EJ-03

28-Sep-12

SCR Outlet Flue Expansion Joints - Transit to Site

1EJ-04

t
©
e
>
O
S
i
©
o
I
<
1
<
o
2
(7]
>,
%)
(2]
©
)
©
m
T

Flue Gas System - Air Heater Outlet Flues

06-Aug-12
17-Sep-12
18-Mar-13

15-May-12
07-Aug-12

60d
30d

Air Heater Outlet Flues - Engineering

1F-17

21-Jun-13

130d | 18-Sep-12
238d  01-Oct-12
258d | 01-Oct-12

10d
19d
13d
3d

Ground Assemble BH Flues erected by 18000

Air Heater Outlet Flues - Procurement
Air Heater Outlet Flues - Fabrication

1F-10
1F-21
001490
001680
1F-19

25-Sep-13
01-Apr-13
11-Jul-13
25-Jul-13

PJFF Air Heater Flues Installation - Summary

19-Mar-13

Air Heater Outlet Flues - Transit Bal. Pcs to Site

21-Jun-13
12-Jul-13

Erect BH Inlet Flue Steel

001730
001740
001350
001360

Erect BH Inlet Flues (est 6 sects.)

Erect BH Inlet Flue BIF 1-A

21-Aug-13
23-Aug-13
27-Aug-13
29-Aug-13
02-Sep-13
13-Sep-13
17-Sep-13
19-Sep-13
23-Sep-13
25-Sep-13
22-Apr-14
26-Apr-14

20-Aug-13
22-Aug-13
26-Aug-13
28-Aug-13
30-Aug-13
13-Sep-13
16-Sep-13
18-Sep-13
20-Sep-13
24-Sep-13
17-Mar-14

3d

Erect BH Inlet Flue BIF 2-A
Erect BH Inlet Flue BIF 2-B

3d

001370

3d

Erect BH Inlet Flue BIF 2-C

001380
001390
001451
001400
001401
001402
001403
002080
002090

3d

Erect BH Inlet Flue BIF 2-D

1d
3d

Add 60ft luffing jib to Manitowoc 18000

Erect BH Inlet Flue BIF 3-A
Erect BH Inlet Flue BIF 3-B

3d

3d

Erect BH Inlet Flue BIF 3-C

3d

Erect BH Inlet Flue BIF 3-D

78d
62d

Build BH Inlet flues in place

28-Mar-14

Insulate BH inlet flues (Sub)

Flue Gas System - Air Heater Outlet Expansion Joints

29-Oct-12

07-Aug-12
30-Oct-12

60d
30d

Air Heater Outlet Flue Expansion Joints - Engineering

1EJ-19

10-Dec-12
19-Aug-13
24-May-13
02-Sep-13

Air Heater Outlet Flue Expansion Joints - Procurement

1EJ-10

179d | 12-Dec-12

10d
10d

Air Heater Outlet Flue Expansion Joints - Fabrication

1EJ-21

13-May-13
19-Aug-13

Air Heater Outlet Flue Expansion Joints - Initial Transit to Sublet Fab

1EJ-12

Air Heater Outlet Flue Expansion Joints - Final Transit to Sublet Fab

1EJ-17

Flue Gas System - Particulate Collector Outlet

Flue Gas System - Particulate Collector Outlet Flues

06-Aug-12
17-Sep-12
12-Aug-13
11-Mar-13

15-May-12
07-Aug-12

60d
30d

PC Outlet Flues - Engineering

1F-45
1F-30
1F-49
1F-32

PC Outlet Flues - Procurement

235d | 18-Sep-12

10d

PC Outlet Flues - Fabrication

15-Nov-13
26-Aug-13

26-Feb-13
13-Aug-13

205d | 02-Apr-13

10d

PC Outlet Flues - Transit Tie-In Pcs to Site
PC Outlet Flues - Transit Bal. Pcs to Site

Ground Assemble BH to ID Fan Flues

001800
1F-47
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CP010192 Naughton Proposal Schedule

EPC Schedule

Activity ID Activity Name OD | Start Finish 2012 2013 2014
- 5| o[ N| D J[F[M[A[M[ lauf Al s{o|N|D J[F[M[A[M[ [JuI[A[s[o[N[D JF|m[Aa[mM]ofauAa[s|o|N]|D

| 1F-26 Steam Coil Air Heater - Procurement 30d | 27-Feb-12 06-Apr-12 oo Steam Coil Air Heatér - Procurement A e R
‘ 1F-43 | Steam Coil Air Heater - Fabrication 290d | 09-Apr-12 17-May-13 L —_— ' Steam Corl Air Heater - Fabncatron
| 1F-41 | Steam Coil Air Heater - Transit Bal. Pcs to Site 10d | 20-May-13 | 31-May-13 EI:. Steam con A|r Heater Ttansit Bal. Pcs to Srte .

I | 001310 | Install SCAH / Modify Inlet & Outet Flue 43 03-Mar14  18-Aprld | T T ] ;| ”.}{s’t;u’ ’sfc’,’&r;r/’r\xic}d]ff)} i,;re{g’au’

Electrical Power Systems o

’m 13.8Kv Electrical Design Engineering 220d | 01-Nov-11 m ' ] 113.513Kv iEIec,itricall Desigrr En:gine:erin:g

‘ PGLPROC1020 ' Procurement - RATS & UAT 250d | 18-Jan-12 16-Jan-13 | I ] EProicure:mer:n F:QAT:S & UAT

‘ PGLPROC1030 | Procurement - UAT 250d | 25-Jan-12 23-Jan-13 ' r PrOCurement UAT o

| PGLPROC1070 | Procurement - SCR Elec Bldg 170d 15-Feb-12  12-Oct12 | | | | et — — f”psr’c;é;,}(;}};éa}”’s’c}g E|é}{ emg 77777777777 IR

‘ PGLCON1510 | Unload and Set In Place SCR Elec Bldg 5d | 22-Oct-12 | 26-Oct-12 a o 0 umoaq anq set In 1p|a¢e spR :E'ec: Bmg

Electrical Power Systems - Medium Voltage Power (601-15kV)

PGL1040 Relocate Existing 12.5 Kv OVHD Lines 40d | 01-Nov-11
‘ PGL1020 Duct Bank/Cable Tray 100d | 26-Jun-12
‘ PGL1030 Complete Medium Voltage Installation 190d | 09-Jul-13

Electrical Power Systems, Medium Voltage Power (601-15kV) - Medium Voltage Switchgear
PGL1000 120d | 18-Jan-12

Electrical Power Systems - Low Voltage Power (to 600V)

Procurement - Medium Voltage Switchgear

’W Procurement - Low Voltage MCC's 120d ' 18-Jan-12
‘ PGLCON1520| Low Voltage Installation 190d | 09-Jul-13
‘ PGLCON1630| Outage Scope 40d | 31-Mar-14
Electrical Power Systems, Low Voltage Power (to 600V) - Transformers

‘ PGL1010 | Procurement - Low Voltage Transformer 120d ' 18-Jan-12
Electrical Support Systems

’W Temporary Power 500d | 01-Nov-11

Electrical Support Systems - Cable Raceway System

’m Install RAT3A And Associated Tray and Cabling 100d  01-Mar-13
‘ PGLCON1130 Install RAT3B And Associated Tray and Cabling 100d  01-Mar-13
‘ PGLCON1140 Install UAT3 And Associated Tray and Cabling 100d  01-Mar-13
‘ PGL1050 Transformer & Electrical Cabling Installation - Summary 281d | 01-Mar-13

Electrical Support Systems - Grounding and Lighting Protection System

PGLCON1620 Grounding Installation - Phase 1

‘ PGLCON1640 Grounding Installation - Phase 2
Electrical Support Systems - Normal AC Lighting System
PGLCON1550 Lighting Installation
Combustion Gas Cleanup Systems

Combustion Gas Cleanup Systems - Desulfurization Systems
Combustion Gas Cleanup Systems, Desulfurization Systems - Absorber System
Abso

70d | 22-May-12
10d | 01-Mar-13

60d | 03-Sep-13

Desulfurization Syste

1F-57 Al

Absorber System
150d | 01-May-12

ngineering

04-Jan-12

05-Jul-12

14-Nov-12
10-Apr-14

05-Jul-12

31-Mar-14

23-May-14

05-Jul-12

28-Mar-14

18-Jul-13

18-Jul-13
18-Jul-13
28-Mar-14

27-Aug-12

14-Mar-13

25-Nov-13

26-Nov-12

‘::] Relocate EX|st|ng 12. 5 Kv OVHD L|nes

ffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Procurement - Medium Voltage Switchgear

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Procurement Low Voltage MCC 'S

Low Voltage Installatlon
;I — OLrtagé Scépe

77777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Procurement - Low Voltagje Transformer |

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

" Temporary Power

ilnstzall R:’AT:%A Aind A:\ssojciat:ed T;ray jemdiCal:)Iingi
1Inst‘all R"AT:%B Alnd Assor:iatéd 'ﬁray éndbabling:
Install UAT3 And ASsomated Tray ahd Cablmg

————————————— Transformer & EIeCtncaI Cablmg Ir]

—— Groundlng Installaﬂon Phasel

El Groundlng Installanon Phasez

' Absorber Towér - Engineenng

B Critical Remaining W...
€ & Milestone

mmmmmms Remaining Level of Effort I Actual Work

= Primary Baseline 1 Remaining Work
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© Primavera Systems, Inc.




CP010192 Naughton Proposal Schedule

EPC Schedule

Activity ID Activity Name OD | Start Finish 2012 2013 2014

lo[N[D[J]|F[m[A[mM[JJau[Aa[s{o|N[D[J]|F[m|A[M[J]ou[A]s]o|[N[D]J|F|mM|[A[M]J]au|[A[S|O[N]|D

| 1F-177 | Absorber Tower - Internals Design & Drawings 120d | 10-Jul-12 24-Dec-12 L e L I ! Absorber Tower - Interhals! Deslgn & Drawmgs e

| GA3112 | Absorber Tower - Raw Mat! Fabrication 70d | 27-Nov-12  12-Mar13 Lt | 1 1 0 |:| Absorber Tower - Raw Mat' Fabfication |

‘ 1F-38 | Absorber Tower - Internals Procurement 30d | 25-Dec-12 04-Feb-13 ._—_. :' Absorber Tower - Internals Procurement :

‘ GA310E Absorber Tower - Raw Mat'l 1st Shipment to Fabricator 40d | 23-Jan-13 19-Mar-13 =- I:|AbsorberwaerRaw Mf’",t,',l,s,t,,s,h'f”,r[‘?rlt,t,? ,':,"’,“,b,r'gétf',r 77777777777777777777777777777

| 1F-187 | Absorber Tower Raw Material Fabrication 70d | 05-Feb-13  13-May-13 | ¢ . 1 1 0 1 '_——_‘ Absorber Tower Raw Material Fabridatioh ‘

‘ GA310D| Absorber Tower - Raw Mat'l 2nd Shipment to Fabricator 40d | 13-Mar-13 07-May-13 .=. :' Absorber Tower . Raw Matl znd $h|pmem to! Fabrlcator

‘ GA3117 | Absorber Tower - Fabricate/Ready to Ship 130d | 20-Mar-13  20-Sep-13 - o 1 l Absorber Tower- pabr.cate/Ready to Sh|p

‘ 1F-61 | Absorber Tower - Internals Fabrication 105d | 14-May-13 | 07-Oct-13 '_————_' Absorber Tower . Intérnals Fabrld:atlon :

‘ GA3118 Absorber Tower - Fabricated Material - Transport to Site 100d | 15-May-13 | 07-Oct-13 =- 77777777777777777 37 |_:| Ab’sbr’be’r TEYVF%(“, ,F,“’}El’f',cfa,t,e,q Mf",t?,”,a,l, ,Tf?,”f??ft, F‘,’,s',t?, )

‘ 1F-59 | Absorber Tower - Internals Transit to Site 20d | 08-Oct-13 04-Nov-13 77777777777777777777777777 = 1 :l Absorber Tower - Intérnals Tl‘ansn to Site

002035 | Internal 3B Tray/Header Demo 33d 0l-Mar-14  16-Mar-14 A | l;l Intefnal 38 TraylHeader Derho |

001980 | Interal 3A Tray/Header Demo 33d 0l-Mar-14  16-Mar-14 - B Intetnal 3A TrayiHeaderDero |

‘ 001979 | Install 3A Internal Scaffold (Sub) 6d | 0l-Mar-14  04-Mar-14 - I iristall 3AlInternaliscaffold (sdb)

‘ 002034 | Install 3B Internal Scaffold (Sub) 6d | O01-Mar-14 | 04-Mar-14 77777777777777777777777777777777777777777777777777777777777777777777 UInsta|I3BInternaI Scaffold (Sub)

‘ 001995 | Demo 3B existing piping 23d | 04-Mar-14 | 14-Mar-14 | EI Demo 3B ex.st.ng p|p|ng

‘ 001940 | Demo 3A existing piping 23d | 04-Mar-14 | 14-Mar-14 EI Demo 3A ex.st.ng p|p|ng

| 001981 | Remove 3A Rubber Lining (Sub) 15d | 17-Mar-14  23-Mar-14 - B Remove 3A Rubbef Lining [Sub)

| 002036  Remove 38 Rubber Lining (Sub) 15d | 17-Mar-14  23-Mar-14 - B Remove 3B Rubbef Lining (Sub)

| 001983 | Repair 3A Rubber Lining (Sub) 19d | 03-Apr-14 | 11-Apr-14 . B Repair 3A Rubber Lining (Sub)

‘ 002038 | Repair 3B Rubber Lining (Sub) 19d |03-Apr-14  11-Apr-14 o 8 Repair 38 Rubber Lining (Sub)

‘ 001986 | Remove 3A Internal Scaffolding (Sub) 4d | 25-Apr-14 27-Apr-14 ! | Ré:mo\j/e 3A Int:ernbl soaffomin
| 002046  Remove 3B Internal Scaffolding (Sub) 4d | 25-Apr-14  27-Apr-14 | Rémove 3B Internal Scaffdldin
Desulfurization Systems, Absorber System - Pumps, Motors, Drives o

Absorber System, Pumps, Motors, Drives - Absorber Recirc Pumps - :
1F-63 Absorber System Recycle Pumps - Engineering 60d |0lMay-12 23-Jukl2 || | e B ———. ;\’r;gc;;r;g;’s;;;c;;,;’Fsé;;y;;rgr;;,};{p’s’ "er}’g’.{r;ér’.{rg ”””””””””””” L
1F-42 Absorber System Recycle Pumps - Procurement 30d | 24-Jul-12 03-Sep-12 =- o I:I Absorber System Recycle Pumps - Procurem‘ent o
1F-67 Absorber System Recycle Pumps - Fabrication 330d | 16-Oct-12 20-Jan-14 P L ‘ ' Absbrbér S):/stem Récycie PL:jmp:s -
1F-65 Absorber System Recycle Pumps - Transit to Site 15d ' 21-Jan-14 10-Feb-14 D =- Absorber system Reoycle Pumps
001¢ Demo existing 3B pumps (3) 5d | 01-Mar-14 04-Mar-14 U Demo eX|st|ng 3B pumps (3)
001¢ | Demo existing 3A pumps (3) 5d  O1-Mar-14  04-Mar-14 | : & . . | uDemoeX|st|ng3Apumps(3) 777777777
002C | Pour new 3B pump pads (3) (PGL) 20d | 14-Mar-14 23-Mar-14 Q Pour new 3B pump pads (3) (PCL)
001¢  Pour new 3A pump pads (3) (PGL) 20d | 14-Mar-14 23-Mar-14 Q Pour new 3A pump pads (3) (PGL)
002C | Install new 3B pumps (3) 10d | 24-Mar-14 28-Mar-14 "3:- Install new 3B pumps (3)
001¢ | Install new 3A pumps (3) 10d | 24-Mar-14 28-Mar-14 "in Install new 3A pumps (3)
Desulfurization Systems,Absorber System-Piping 777777777777777777777 77777777 7777777777777777777777777777777777777777777777777777777
’w Absorber System Recycle Piping & Supports - Engineering 60d | 01-May-12 23-Jul-12 '——_| : Absoroer sﬁystém R‘ecy(::Ie Pipiﬁg &1 SUopor{s Engibeering :
‘ 1F-46 | Absorber System Recycle Piping & Supports - Procurement 30d | 24-Jul-12 03-Sep-12 ._—_. Lo I:I Absorber system Recyc|e P|p|ng & Supports Procurement
‘ 1F-73 | Absorber System Recycle Piping & Supports - Fabrication 320d  04-Sep-12 25-Nov-13 b ‘ :' — — ¥ Absorber System Recycle P|p|ng & supports Fabr
‘ 001920 | Install new external piping 39d 01-Mar-13* | 05-Apr-13 anstall rreﬁv’vib?«rbm’a’l p|p|ng 7777777777777777777777777777777
| 002130 WFGD Modifications - Summary 301d O1-Mar-13  25-Apr-14 | @ 1 1L L WFGD MOd'f'Ca“O”S Summa'
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TASK filter: All Activities

EPC Schedule

CP010192 Naughton Proposal Schedule
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CP010192 Naughton Proposal Schedule EPC Schedule
Activity ID Activity Name OD | Start Finish 2012 2013 2014
5| o[ N| D J[F[M[A[M[ luf Al s{o|N[D[J]|F[m[A[M]J]ou|Aa][s]o|[N[D]J|F|[mM|[A[M]J]au|A[S|O[N]|D
| 1F-123  Baghouse Hoppers - Fabrication 72d | 18-May-12 | 27-Aug-12 . BaghoUSe Hoppers Fabrication e
‘ 1F-121 | Baghouse Hoppers - Transit to Site 25d | 28-Aug-12 01-Oct-12 .;' Baghouse Hoppefs - Trah5|t to Slte
‘ 001540 | Erect Hopper Platforms 13d |26-Oct-12 | 08-Nov-12 = B Erect Hopper Platforms |
‘ 001620 | Erect Hoppers 13d | 23-Nov-12 | 06-Dec-12 ! =, El Erecr Hoppers Lo
Particulate Removal System, Baghouse - Supports 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W Bahouse Support Grid - Engineering 103d ' 14-Nov-11 W '_————| BahoUse Support Grld Englneerlhg
‘ 1F-60 | Bahouse Support Grid - Procurement 40d | 05-Apr-12 30-May-12 :l_ Bahouse Support Gnd Procurement !
‘ 1F-117 Bahouse Support Grid - Fabrication 61d 31-May-12 | 23-Aug-12 Co f;. Bahouse SUpport Grid - Fabncanon
‘ 1F-115 Bahouse Support Grid - Transit to Site 21d | 24-Aug-12 | 21-Sep-12 o Lo I:g, 'Bahouse Suppcbrt Gnd Transit to sne
‘ 001610 | Erect Hopper Sppt Grid 13d | 09-Nov-12 | 22-Nov-12 Co 0. Erect Hopper Sppt Gr.d
Particulate Removal System, Baghouse - Bags b f : A
’W Baghouse Bags - Engineering 22d | 14-Aug-12 m :&. éagnouse Bégsl Er{gineering !
‘ 1F-58 | Baghouse Bags - Procurement 43d | 13-Sep-12 12-Nov-12 % Baghouse Bags - Procurement P
‘ 1F-111 Baghouse Bags - Fabrication 64d | 13-Nov-12  08-Feb-13 o : % Baghouse Bags - Fabncatloh
‘ 1F-109 Baghouse Bags - Transit to Site 43d | 11-Feb-13 | 10-Apr-13 R % Baghouse Bags -Transrr to sne
Particulate Removal System, Baghouse - Cages . : : : : ‘ A
’W Baghouse Cages - Engineering 22d | 14-Aug-12 m :&. éagnouse Ceges éngineering 1
‘ 1F-56 | Baghouse Cages - Procurement 43d | 13-Sep-12 12-Nov-12 % Baghouse Cages - Procurement !
‘ 1F-105 Baghouse Cages - Fabrication 64d | 13-Nov-12  08-Feb-13 o : % Baghouse Cages . Fabrlcatld)n
‘ 1F-103 Baghouse Cages - Transit to Site 43d | 11-Feb-13 | 10-Apr-13 R % Baghouse Cages . Transn to sne
Particulate Removal System, Baghouse - Pulse Cleaning System L
Particulate Removal System, Baghouse - Pulse Air Header - oo
1F-95 Pulse Air Header - Engineering 103d ' 14-Nov-11 04-Apr-12 '_————| PUIse Air Header - Englneerlng r
1F-54| Pulse Air Header - Procurement 43d | 14-Jun-12 13-Aug-12 % Pulse Arr Header Prochrement
1F-99 Pulse Air Header - Fabrication 64d 14-Aug-12  09-Nov-12 |1 1 o 1 00T % ”a;,is’g;\;r’gggagr"’F’gs;.ggt.;;g”j”f”i ”””””””””””””””””””””””””””””
1F-97 Pulse Air Header - Transit to Site 64d | 12-Nov-12 | 07-Feb-13 Lo % Pu|se A|r Header Transrt to S|te
001€ | Erect Pulse Air Headers 13d | 26-Apr-13 09-May-13 : =- D Erect Pulse A|r Headers
Particulate Removal System, Baghouse - Internal Flues ‘
Baghouse, Internal Flues - Manifolds -
1F-89 Baghouse Internal Flues - Engineering 103d 01-Nov-11 | 22-Mar-12 | @ L Baghouselnternal FlueSEngmeermg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
1F-52| Baghouse Internal Flues - Procurement 40d | 23-Mar-12 17-May-12 AR ,__I;,:I Baghouse Internal Flues - Procurement o
1F-93 Baghouse Internal Flues - Fabrication 201d | 18-May-12 | 22-Feb-13 - Baghouse Internal Flues - Fabncatlon
1F-91 Baghouse Internal Flues - Transit to Site 25d | 25-Feb-13 | 29-Mar-13 .;' Baghouse Internal Flues - TranS|t to sue
001€ | Erect Inlet Manifold 19d | 22-Mar-13 11-Apr-13 : I:I Ereot InIet Mamfold ‘
0017 | Erect Outlet Manifold 31d  17-May-13  20-Jun-13 =|——_|Erect0utletMan|foId ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Baghouse, Internal Flues - Dampers
0017 | Erect Popett Cylinders 13d | 03-May-13 | 16-May-13 =- D iErejct Popet:t Cyjinders
Particulate Removal System, Baghouse - Support Structure Lo o
’W Erect BH Sppt Steel 24d | 01-Oct-12  25-Oct-12 :| Erect BH Sppt Steel
| 001220 | Erect BH Flue Sppt Steel Seq-1 38d 09-Juk13  19-Augd3 | L LT ; ”””””” é ectBH Flue SpptStesl Seqt | | | L |
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CP010192 Naughton Proposal Schedule EPC Schedule

Activity ID Activity Name OD | Start Finish 2012 2013 2014
S‘IO‘IN‘ID‘ JlFlMlAlMlJ‘IJuI‘IA‘IS‘IO‘IN‘ID‘ JlFlMlAlMlJ‘IJuI‘IA‘IS‘IO‘IN‘ID‘ JlFlMlAlMlJlJullAlSlOlNlD

Baghouse, Support Structure - Stairs, Treads, & Ladders .
001€ ' Erect BH Stair Tower 38d | 09-Nov-12 20-Dec-12 | | : . i . o 1 1 L7 'Ereet BH Stair Tower

Particulate Removal System, Baghouse - Vacuum Cleaning System

’W BH Piping 149d  21-Jun-13  04-Dec-13 | O R ' BH Plpmg
Combustion Gas Cleanup Systems - DeNOx System
Combustion Gas Cleanup Systems, DeNOx System - Ammonia Unloading, Storage, & Vaporization A
1Ss-01 NH3 Storage & Distribution Systems - Engineering 40d | 17-Oct-11 09-Dec-11 |;. NH3 Storage & Dlstrlbutlon Systems s Englneermg
1SS-02 NH3 Storage & Distribution Systems - Procurement 40d | 28-Nov-11  20-Jan-12 |;- NH3 Storage & D|str|but|on Systems Procurerﬁent e A
1SS-03 NH3 Storage & Distribution Systems - Fabrication 290d | 01-May-12 | 10-Jun-13 o e ' e e e ' NH3 Storage & D|str|but|on Systems Fabncatlon
1SS-04  NH3 Storage & Distribution Systems - Transit to Site 20d | 11-Jun-13  08-Jul-13 -=-|:|NH3 Lc,}a‘r;gé’g;’s.’s}}.};q{.;’n’ ’sjy’s’{érﬁs’i’ﬂa{ag{{{c; Slte 7777777777777777

DeNOx System, Reagent Unloading, Storage, & Vaporization - Urea System e e e
B 002010 Install Ureaequipment&pipe 150d Lawnd3 2eNovd3 [ e ingiall Urea equipment & pipe
Combustion Gas Cleanup Systems, DeNOx System - Ammonia Injection Grids e

DeNOx System, Ammonia Injection Grids - Grid

1AS-01 | Ammonia Injection Grid - Engineering 60d | 06-Feb-12 | 27-Apr-12 I;-AmmonlalnjectlonGrldEnglneer]ng 77777
‘ 1AS-02 A Ammonia Injection Grid - Procurement 30d | 30-Apr-12 08-Jun-12 % Ammonla Injectlon Grld Propuremeat I A
‘ 1AS-03 | Ammonia Injection Grid - Fabrication 270d | 12-Jun-12 | 24-Jun-13 oo } } V1 ' Ammonia Injecion Grid - Fabrication
| 1AS-04 Ammonia Injection Grid - Transit to Site 10d  25-0un-13  08-duk13 |1 0 0 0 bbb b b O & Ammonia Injection Grid - Transit {o Site
DeNOx System, Ammonia Injection Grids - MVS A A
1MVSO01| Manifold Valve System - Engineering 60d | 06-Feb-12 | 27-Apr-12 |;-Mamfold VaIveSystemEngmeenng
‘ 1MVS02 Manifold Valve System - Procurement 30d | 30-Apr-12 08-Jun-12 % Manlfold Valve System Proqurel‘fnen‘t I o
‘ 1MVS03 Manifold Valve System - Fabrication 200d | 12-Jun-12 18-Mar-13 | N — Mamf0|d VBJVE System Fabflcatlon
| 1MVS04 Manifold Valve System - Transit o Site 10d | 19-Mar-13  01-Ap-13 | i ¢ . © 1 i . 0 0 0 1 i i 00 1 O o Manifold Valve System - Transit to!Site
DeNOx System, Ammonia Injection Grids - Piping T
1PS-01 Piping Systems - Engineering ~ 60d 27-Feb-12  18May-12 | ;IPmmg é’ys’t;fr{{s""ér}g}r};;r}r}g ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ 1PS-02 | Piping Systems - Procurement 30d 21-May-12 |29-Jun-12 r;' p|p|ng Systems Procuren‘went‘
‘ 1PS-03 | Piping Systems - Fabrication 80d | 03-Jul-12 22-Oct-12 ;' p|p|ng System$ Fabnpaﬂqn
‘ 1PS-04 | Piping Systems - Transit to Site 10d | 23-Oct-12 05-Nov-12 D P|p|ng Systems TranS|t to S;te I Co
‘ 001480 | Install SCR Piping 131d | 09-Jul-13 | 02-Dec-13 | : 0 0oL ono0onononb 3 o E=—— |hsaliscr P|p|ng
~ Combustion Gas Cleanup Systems, DeNOx System - SCR Reactor 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1R-01 Reactor - Engineering 60d | 14-Nov-11 03-Feb-12 |;. Rieact:or -iEng:ineering:
1R-02 Reactor - Procurement 30d | 27-Feb-12 06-Apr-12 ; :Reajctori- Priocu%ement T
1R-03 Reactor - Fabrication 260d | 10-Apr-12 08-Apr-13 ' E—— ' iRee;ctorj - Feilbricjatioh
001010 Setup SCR Crane Mats 19d | 25-Jun-12 13-Jul-12 ';I Set-up SCR Crane Mats o
001030 Set-up BH Crane on SCR Mats 60 16aud2 20wtz [0 i Disetuppn 5;5;,;5;’55;4 i\;laie ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
001040 Verify Foundations 4d | 31-Jul-12 02-Aug-12 ' | Ver|fy Foundatlons
001050 | Erect SCR Steel Seq-1 38d 03-Aug-12  13-Sep-12 | | | i o0 o0 .;l Erect SCR stee{ 39q 1 o
001430 SCR Steel Erection - Summary 217d | 03-Aug-12 | 03-Jun-13 o b ‘ ‘ T — S;CR $teel E":EC“(:’” - :Sumimar:y
001070 Erect Manitowoc 18000 at SCR 6d | 14-Sep-12 | 20-Sep-12 D Erect Manltowoc 13000 at SCR o
001100  Erect SCR Support Trusses & Steel 19d | 29-Jan-13  18Feb-13 | i . . . i . . o0 o i 00 B Eect SR SupportTrusses & Steel. | L L L L 0o
mmmmmms Remaining Level of Effort I Actual Work Il Critical Remaining W... Page 10 of 15 TASK filter: All Activities
= Primary Baseline /1 Remaining Work € @ Milestone © Primavera Systems, Inc.
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TASK filter: All Activities

EPC Schedule

Finish

lo[N[D[J]|F[m[A[mM[JJau[Aa[s{o|N[D[J]|F[m|A[M[J]ou[A]s]o|[N[D]J|F|mM|[A[M]J]au|[A[S|O[N]|D

5

OD | Start

CP010192 Naughton Proposal Schedule

Activity Name

25-Feb-13
11-Mar-13

19-Feb-13
26-Feb-13
12-Mar-13

6d
13d
19d
19d

Erect Far E SCR Platform Sppt Steel Tower

Activity ID

001110

Erect SCR Hoppers

001120

01-Apr-13
01-Apr-13

Erect 1st Lvl SCR Reactor Box

001130

12-Mar-13

Erect 1st Lvl SCR Catalyst Platform Steel

Erect 2nd Lvl SCR Reactor Box

001140
001150

13-May-13
13-May-13
03-Jun-13

23-Apr-13
23-Apr-13

19d
19d
19d

Erect 2nd Lvl SCR Catalyst Platform Steel

Erect 3rd Lvl SCR Reactor Box

Erect 3rd Lvl SCR Catalyst Platform Steel

Erect SCR Platform Area Top Steel
DeNOx System, SCR Reactor - Catalyst

Reactor - Transit to Site

001160
1R-04

001170
001180

09-Dec-11
07-May-12
22-Apr-13

14-May-13

17-Oct-11
13-Mar-12

40d
40d

SCR Reactor Catalyst Modules
1CA" | Catalyst - Specification
1CA" | Catalyst - Procurement

001200

06-May-13
27-Apr-12
08-Jun-12
27-Jul-12

23-Apr-13
06-Feb-12
30-Apr-12
12-Jun-12
27-Jul-12

250d | 08-May-12

10d
60d
30d
34d
10d

1CA" | Catalyst - Fabrication

1CA" | Catalyst - Transit to Site
1SM-02 | Static Mixers - Procurement
1SM-03 | Static Mixers - Fabrication

DeNOx System, SCR Reactor - Flow Distribution Devices
1SM-01 | Static Mixers - Engineering

10-Aug-12
18-May-12
29-Jun-12

27-Feb-12
21-May-12

60d
30d

1CH-01 | Carts & Hoists - Engineering
1CH-02 | Carts & Hoists - Procurement
1CH-03 | Carts & Hoists - Fabrication

1SM-04 | Static Mixers - Transit to Site
DeNOx System, SCR Reactor - Catalyst Handling System

18-Dec-12
01-Jan-13
03-Feb-12
16-Mar-12

18-Dec-12
14-Nov-11

30d | 06-Feb-12
310d  19-Mar-12

121d | 03-Jul-12
20d

10d
60d

SCR Reactor Box - Procurement

1F-143 | SCR Reactor Box - Engineering

1CH-04 | Carts & Hoists - Transit to Site
1F-70

DeNOx System, SCR Reactor - Containment Structure

24-May-13
21-Jun-13
03-Feb-12
16-Mar-12

27-May-13
14-Nov-11

30d | 06-Feb-12
310d  19-Mar-12

60d
19d
20d

1F-147 | SCR Reactor Box - Fabrication

1F-145 | SCR Reactor Box - Transit to Site

SCR Reactor Box Flanges / Transitions
1F-1 SCR Reactor Hood - Engineering
1F-72 SCR Reactor Hood - Procurement

24-May-13
03-Jun-13
21-Jun-13
18-May-12
29-Jun-12

14-May-13
27-May-13
27-Feb-12

60d
30d

1F-1 H SCR Reactor Hood - Fabrication
0011 | Erect SCR Hood

1F-1 SCR Reactor Hood - Transit to Site
1DR: | Access Doors - Engineering

SCR Reactor Box Inspection Doors

21-May-12

1DR: | Access Doors - Procurement

Page 11 of 15
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CP010192 Naughton Proposal Schedule EPC Schedule

2012

2013 2014

Activity ID Activity Name OD | Start Finish
T B 1DR | Access Doors - Fabrication 76d | 03-Ju-12  16-Oct-12
1DR- | Access Doors - Transit to Sublet Fab 10d | 16-Oct-12 30-Oct-12

DeNOx System, SCR Reactor - Sootblowing System
SCR Reactor Sootblower Equipment

1CC. | SCR Sootblowers - Engineering 60d 01-May-12 | 23-Jul-12

1CC. | SCR Sootblowers - Procurement 30d | 24-Jul-12 03-Sep-12
1CC. | SCR Sootblowers - Fabrication 120d ' 05-Sep-12 19-Feb-13
1CC. | SCR Sootblowers - Transit to Site 10d | 20-Feb-13 05-Mar-13

SCR Reactor Sonic Horn Equipment

1CC.  Sonic Horns - Engineering 60d 01-May-12 | 23-Jul-12

1CC. | Sonic Horns - Procurement 30d | 24-Jul-12 03-Sep-12
1CC. | Sonic Horns - Fabrication 120d ' 05-Sep-12 19-Feb-13
1CC. | Sonic Horns - Transit to Site 10d | 20-Feb-13 05-Mar-13

~ Combustion Gas Cleanup Systems, DeNOx System - Controls
tem DCS Modifications

PGLPR | Procurement - DC/UPS System

Instrumentation & Monitoring Systems
Instrumentation & Monitoring Systems - Display Control System

1DCS01 DCS - Engineering 60d | 29-May-12 | 20-Aug-12

18-Jan-12 05-Jul-12

‘ 1DCS11 DCS - Engineering & Fabrication - Summary 290d | 29-May-12 | 08-Jul-13
‘ 1DCS02 DCS - Procurement 30d | 21-Aug-12 01-Oct-12
‘ 1DCS03 DCS - Fabrication 200d | 02-Oct-12 08-Jul-13
‘ 1DCS04 DCS - Transit to Site 10d | 09-Jul-13 22-Jul-13

Instrumentation & Monitoring Systems - Vibration Monitoring System

 1VMSO5  Vibration Monitoring Equipment - Engineering | 60d  14-Nov-11 03-Feb-12
‘ 1VMS06 Vibration Monitoring Equipment - Procurement 30d | 06-Feb-12 16-Mar-12
‘ 1VMSO07 Vibration Monitoring Equipment - Fabrication 200d | 19-Mar-12 21-Dec-12
‘ 1VMS08 Vibration Monitoring Equipment - Transit to Site 10d | 24-Dec-12 | 04-Jan-13

Water, Chemical & Drainage Systems
Water, Chemical & Drainage Systems - Fire Protection System (Chemical)

PGLCONL1610 Fire Protection Installation

Service Auxiliaries Systems
Service Auxiliaries Systems - Instrument Air Supply System

40d | 02-Aug-13 | 26-Sep-13

’W Instrument/Oxidation Air Compressors - Engineering 01-May-12 25-Jul-12 |
‘ LD1005 Instrument/Oxidation Air Compressors - Procurement 30d | 26-Jul-12 06-Sep-12
‘ LD1012 Instrument/Oxidation Air Compressors - Fabricate/Ready to Ship 100d | 26-Jul-13 17-Dec-13
‘ LD1013 Instrument/Oxidation Air Compressors - Transport to Site 10d | 18-Dec-13 | 07-Jan-14
‘ LD1066 Instrument/Oxidation Air Compressors - Required at Site od 07-Jan-14

Site & Facilities

S‘IO‘IN‘ID‘JIFIMIAIMI [JuI[A[s[o[N[D JIFIMIAIMIJIJuIIAISlOlNlD JlFlMlAlMlJlJullAlSlOlNlD

Access Doors Fabncatlon

I
=
'

D Ad:cess Doors Tran$|t to Sublet Fab

SCR Sootblowérs Englneenng

I:I SCR Sootblowers Pfocdrement

-:‘:I SOhIC Horns Englheel‘lng

—_

:' T SCR Sootblowers Fabncahon
! .=. D SCR:Soqthowers-Tlfans‘lttolsnei

I:I Sonlo Hoi’ns Procurémeht

Sonlc Horns Fabrlcatlbn

=- D Son|¢ Ho‘i'nsw‘Tre\‘nsn:to Site§

ffffffffffffffffffffffffffffffffffffffffff

T e et Tttt Hetitette Wttt Tl el it ettt il T e e R el St Tl e oatieiet il Sl e R el R

E:! DCS - Procurement

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! e " DCS:- Fabrication
‘= ¢ Dipcs-ransitto site

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I;- V|brat|0n Monltorlng Equment Englneerlng

I;- V|brat|0n Monltorlng Eqmpment PrOCurEment

V|brat|cm Monltorlng Equment Fabncatlon

777777777777777777777777777777777777777777777

1!
D = Vibration Monltorlng Equment - Transit to Site

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

»:'———I Fir;e Prgotec:tionilns#alla:tioni

Instrument/Oxidation Air Compressors - Engineering
Instrument/Okidation: Air Compressors - Procurement  +

Instrumerit/Oxidation Air Compressors - Fabric
I:;L, Instrument/Oxidation Aif Compressors - Tral
@ Instrument/Oxidation: Air Comipressors - Requ

mmmmmms Remaining Level of Effort I Actual Work B Critical Remaining W... Page 12 of 15
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CP010192 Naughton Proposal Schedule EPC Schedule

Activity ID [Activity Name [ OD |Start [ Finish 2012 2013 2014
- S‘IO‘IN‘ID‘ JlFlMlAlMlJ‘IJuI‘IA‘IS‘IO‘IN‘ID‘ JlFlMlAlMlJ‘IJuI‘IA‘IS‘IO‘IN‘ID‘ JlFlMlAlMlJlJullAlSlOlNlD

Site & Facilities - Site Preparation

 PGLENG1000 Civil Engineesing ~~~~~~ 1l0od Ol-Nov-11 1i-Aprl2 | [EEZZm T eiviengineering §
Site & Facilities, Site Preparation - Demolition
PGLCON1 | Stack Demolition 120d 01-Nov-11 | 16-Apr-12 | | e istaek Demdlition
PGLCON1 | Truck Dock Demolition 20d 15-May-12  11-dun-12 | i ¢ 0 0 0 e B3 fruck Dock Demolition o o
1F-87 Demolition of Existing Facilities 20d | 03-Feb-14 28Feb-14 |1 1 1 o L ;l 7 Demolmon 0fEX|snng Faci||t|es 77777777
PGLOUT1 | Demo Pads, Form and Pour, Cure New Pump Pads 5d | 31-Mar-14 04-Apr-14 n I] DemO Paids, Form an};j Pq:ur, :CUFE

Site Preparation, Demolition - Electrical e e
| PGLCC Locate and Relocate Existing Utlies | 30d OlMay12 11duni2 || | | | | S |gcae and Relogate Existing Utiities
 Site & Facilities, Site Preparation - Evaluation oD
Site & Facilities Surveying

PGLPR | Site Survey

Site & Facilities Geotechnical Investigations

PGLPR | Geotechnical Survey & Report

 Site & Facilities, Site Preparation - Earthwork
Site Preparation, Earthwork - Excavation
PGLCC | Earthwork - PJFF/Warehouse/SCR Area

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

01-Nov-11  04-Jan-12 | | === Sjte Survey |

01-Nov-11 | 04-Jan-12 . =——1 Geotechnical'Survey & Report

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

01-May-12  25Jdun-12 | 0 [ eqnhwork | PIFF/Warehouse/SCR Area

Site Preparation, Earthwork - Other

PGLCC | Relocation of Outdoor Storage Area 01-Nov-11 | 04-Jan-12 =. |:| Rie|0q:;atiojn Ofiout:dOO:I’ Stc:prag:e Aréa
Site & Facilities, Site Preparation - Roads & Drains T L
PGLCON1 | Temp Roads, Fencing, Gates 80d | 26-Jun-12 | 15-Oct-12 oo =" ‘emp Roads, Fencing, Gates P
PGLCON1 | Asphalt Roadways 60d | 01-Aug-13* | 24-Oct13 | | | . i b ooobobonoh E—— 3! Asphalt Roadways
Site & Facilities - Foundations A A S R A
PGLENG1060| Foundation Engineering 100d | 01-Nov-11 | 28-Mar-12 ! ' Fdundatioh Erigineering o
‘ PGLENG1010| Issue Foundation Drawings For Construction od 28-Mar-12 ' 1 1 1 1 @ IssueFoundation Drawings For Cdnstrliction |

Site & Facilities, Foundations - Concrete
Foundations, Concrete - Foundations

oz | aions - scRaes

’W Foundations - SCR Area 05-Jun-12
‘ PGLCC | Foundations - PJFF/Warehouse Area 40d | 17-Jul-12 10-Sep-12* |+ —— B - dations - P.]‘FF/:War:eho:iJse LArer;\
‘ PGLCC | Foundations - North Flue Area 20d | 31-Jul-12 27-Aug-12 .:Q ngundgtiorgs - :Nortih Fliue A:‘reai o
| PGLCC  Foundations - Fans/Lube Oi 400 13-Augl2t 050cel2 | 'E= Foundatons:Fansiube Oill | o
‘ PGLCC | Foundations - Switchyard - RAT 3A 20d | 16-Aug-12 | 12-Sep-12 Q %:ouﬁdatjions? - s\}vitcbyarjd - FjQAT§3A |
‘ PGLCC | Foundations - Switchyard - RAT 3B 20d |13-Sep-12 | 10-Oct-12 Q };touﬁdatiionsi- S\}vitcr;ﬁyar(:j - RAT ?B
‘ PGLCC | Foundations - Switchyard - UAT 3 20d | 11-Oct-12 | 07-Nov-12 C oo 'EE roundations - Switchyard - UAT 3
 PGLCC | Foundations - Ash Sio 85d 01-Mar13 | 18Ape13 | 0 . . . 0001 EE3 Eoundations - Ash Silo
| PGLCC Foundations - UREA Storage 400 19-Apr13  L4dun13 | Y roundations - UREA Starage || L
Concrete, Foundations - Elevated A R
PGL' | Pedestals - ID Fan Area 40d | 08-Oct-12 30-Nov-12 ; deedesjtalsj - ID Fajh Ardjea

Foundations, Concrete - Piers

; Dr:illediPielg‘s - SCR Are:a/N(:)rthi Flud:e Ar:Ea

PGLCC | Drilled Piers - SCR Area/North Flue Area 15-May-12 | 25-Jun-12
mmmmmms Remaining Level of Effort I Actual Work B Critical Remaining W... Page 13 of 15 TASK filter: All Activities
= Primary Baseline 1 Remaining Work € & Milestone © Primavera Systems, Inc




CP010192 Naughton Proposal Schedule EPC Schedule

2012

2013

2014

Activity ID Activity Name OD | Start Finish
[ __| PGLCC | Drilled Piers- PJFF/Warehouse/Fan Area 30d  26-Jun-12  06-Aug-12
PGLCC | Drilled Piers - Elec Bldg 10d | 07-Aug-12 20-Aug-12
PGLCC | Drilled Piers - Ash Silo 35d | 21-Aug-12 08-Oct-12

Site & Facilities - Structural

LPAENG1000 Structural Engineering 70d | 17-Oct-11

31-Jan-12

‘ PGLENG1050 Architectural Engineering 80d | 14-Nov-11 13-Mar-12

‘ PGLENG1080 SCR Material Fabrication - Summary 300d 06-Feb-12 29-Mar-13
Site & Facilities, Structural - SCR Area

1F-155 Structural Steel SCR Area - Engineering 60d | 14-Nov-11 03-Feb-12

1F-74 Structural Steel SCR Area - Procurement 30d | 06-Feb-12 16-Mar-12

1F-159 Structural Steel SCR Area - Fabrication 100d ' 19-Mar-12 03-Aug-12

1F-157 Structural Steel SCR Area - Transit to Site 20d | 06-Aug-12 31-Aug-12

Structural, SCR Area - Tier #1

Structural SCR Columns & Vertical Bracing

1F-1 H SCR Columns & Bracing - Engineering 60d 01-May-12 | 23-Jul-12

1F-76 SCR Columns & Bracing - Procurement 30d | 24-Jul-12 03-Sep-12
1F-1 SCR Columns & Bracing - Fabrication 100d ' 04-Sep-12 21-Jan-13
1F-1 H SCR Columns & Bracing - Transit to Site 20d | 22-Jan-13 18-Feb-13

 Site& Facilities, Structural - Absorber Area

1F-167 Structural Steel Absorber Area - Engineering 60d | 14-Nov-11 03-Feb-12
1F-781 Structural Steel Absorber Area - Procurement 30d | 06-Feb-12 16-Mar-12
1F-171 Structural Steel Absorber Area - Fabrication 250d | 19-Mar-12 01-Mar-13
1F-169 Structural Steel Absorber Area - Transit to Site 20d | 04-Mar-13 29-Mar-13

Site & Facilities - Architectural

PGLPROC10 | Procurement - Warehouse Bldg

Site & Facilities, Architectural - Pre-Engineered Building

Architectural, Pre-Engineered Building - Siding

PGLCC | Warehouse Siding 17-Oct-12*  30-Oct-12
PGLCC | Baghouse Siding 20d | 21-Jun-13 18-Jul-13

PGLCC | Ash Silo Siding 10d | 19-Aug-13* | 30-Aug-13

20-Sep-12

01-May-12

Architectural, Pre-Engineered Building - Roofing
PGLCC | Warehouse Roofing 31-0ct-12  13-Nov-12 |
PGLCC | Baghouse Roofing 10d | 21-Jun-13 04-Jul-13
Architectural, Pre-Engineered Building - HVAC

PGLCC ' New Warehouse H&V 14-Nov-12  25-Mar-13
PGLCC | Baghouse H&V 30d | 21-Jun-13 01-Aug-13
PGLCC | Ash Silo H&V 10d | 03-Sep-13 16-Sep-13

Steam Cycle Systems

Steam Cycle Systems - Condensate System

Drilled Piers- PJFFIWarehouSe/Fan Area

=0 Drllled Plers Elec Bldg !
-;I I:pnlled Piers - Aah Siilo

Structural Englneerlng

SlOINID J[F[M[A[M[J wl|Als|o[nN|D|[I[F[M[A[M]J IJuI‘IA‘ISIOINID‘JlFlMlAlMlJlJuIlAlSlOlNlD

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' |—| '
- — Archltectural Englneenng

' SCR Material Fabrication + Summary

I;- Structural Steel SCR Area Englneenng
I;- Structural Steel SCR Area - Procurement

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Structural Steel SCR Area Fabneatlon
I:|==- Structural Steel SCR Area Transrt to Slte

SCR Columns r& Bracmg Englneerlng

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

: SCR Columns & Brac;mg Procurement

I—l
SCR Columns r& Bracmg Fabrlcauon
—_ :I SCR Cplumns & Bracmg Transn to Sme

I;- Structural Steel AbsorberArea Englneerlng

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I;- Struptural Steel Absorber Area - ‘Procurement

" Structural Steel AbsorberArea Fabrlqatlon

I:|=- Structural Steel Absorber Area Translt to Slte

I—l
Procurémeht WarehOUSe Bldg

Q V\/;arerhous:e Siiding‘t; A A N
o — D iBag‘hou‘se éidinb
Q Ash S|I0 Sldlng

l;l ;\IVar;eho:trseiRoo:fing: oo
AT ‘=.3D BaghauséRqoﬁng

; New WarehouSe H&V

;' Baghcmse H&V

Q Ash sno H&V

mmmmmms Remaining Level of Effort I Actual Work B Critical Remaining W... Page
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CP010192 Naughton Proposal Schedule EPC Schedule

Activity ID Activity Name OD | Start Finish 2012 2013 2014
L 5| o[ N[ Dl a[F[m[A[m]fau|A]s|o|[N|[D|I[F[mM[A|[M[JI]a|A]s[o|[N|[D[I[F[M[A[M[JI|au|A|S[O|N|[D
~ 1ccsi3 Condensate System - Engineering 60d | 05-Dec-11  24-Feb-12 | | ==L condensate Systém - Engine¢ring T
‘ 1CCSs12 Condensate System - Procurement 30d | 27-Feb-12 06-Apr-12 L:_L. Condensate System - Procurement |
‘ 1CCs11 Condensate System - Fabrication 12d | 01-May-12 | 16-May-12 .=l:| icOnzdenisatej Sy$}tem§ - Febri(‘;atiojn
‘ 1CCS10 Condensate System - Transit to Site 10d | 17-May-12 | 30-May-12 .=|:| Cjondensa\jte Sjystejm - ;Trar;ﬁsit th Si:te

Waste Management Systems
Waste Management Systems - Fly Ash Disposal System

1LPAO1 Ash Handling System - Engineering 60d | 27-Feb-12 18-May-12

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Ash Handlmg System Englneerlng

‘ 1LPAO2 Ash Handling System - Procurement 30d | 21-May-12 29-Jun-12 ;l Ash Handlmg System Procurement ! ' o

‘ 1LPAO3 Ash Handling System - Fabrication 260d | 03-Jul-12 01-Jul-13 } } S — ' Ash Handlmg System Fabncatlon

001850 Erect Sppt Steel & Decking 13d [18-Apr13  02-May-13 | 0 b bbb e m g Erect Sppt Steél & Deckmg

‘ 001860 Erect Silo Stari Tower 31d | 02-May-13 | 06-Jun-13 e e e Erect $|Io Starl Tower

‘ 001870 Pour Unloader Room Floor Concrete (PGL) 9d | 06-Jun-13 17-Jun-13 I =- 7 PourUnIoaderRoomFIoorConcrete (PGL) 77777777777777777777777
‘ 001880 Pour Silo Floor Concrete (PGL) tod |17-Jun-13  27-dun-13 |0 0000000 onononon o B o pour sile |:|Oor Concrete (PGL)

001890 Erect Silo 56d 27-Jun-13  29-Aug-13 | 00 0L bbb bbb b I:L. Erect Srlo

- 1LPAO4 Ash Handling System - Transit to Site tod 02Ju-3  15-0uk13 |00 bob i bbb Ash 'Handling System Transn m sne

001910 Install BH to Silo Ash Piping 43d | 09-Aug-13  26-Sep-13 | 1 i L L0 obobob . | CE3—— nstall BH to Silo Ash P|p|ng o

| 001900 install Silo Equipment o Zoagis 0sSepis | gansiokapment.

Project-Wide Disciplines

Project-Wide Disciplines - Engineering

Project-Wide Disciplines, Engineering - Technology
Engineering Technology - Modelling

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

’WW 22d  08-Nov-11  07-Dec-11 | Q Basehne Performance Testlng & Repprt
 1FM-01 CFD/Numerical Modeling 40d  08-Dec-11  Ol-Feb-12 || | E==H CFD/Numerlcal Modehng ‘
 1FM-02  Physical Flow Modeling 20d 12-Jan-12  O8-Feb-12 || | | 3 Physical Flow Modeling |
‘ 1FM-04 | Flow Modeling Test Report - Prelim. 30d | 12-Jan-12 22-Feb-12 .;' FIQW Modelmg Test Report Prellm
‘ 1FM-05 ' Flow Modeling Test Report (review cycle) 20d | 23-Feb-12 | 21-Mar-12 .;' Flow Modelmg Test Report (review cycle)
| 1FM-06 Flow Modeling Test Report - Final 10d | 01-May-12 | 14-May-12 =. N El Flow ’r}ra,a’érijr}gf;s’tﬁe’,i&t’ E.h%] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Project-Wide Disciplines - Startup & Site Management e .
’WIW}F)SK:IMLWM%— 118d  04-Nov-13* | O1-Mar-14 | g Pre Outage Start Up Actl\/mes
‘ PGLCOMM2( | Electrical Commissioning 111d | 09-Dec-13 | 29-Mar-14 ‘ * EIEctrlcal Comm|s$|onlng
‘ 1F-200 Mechanical Completion Tests 55d | 01-Mar-14 24-Apr-14 ; Méchamcal COmpIetloh Tests
‘ PGLCOMMI( | Bldg Commissioning 20d |10-Mar-14 | 30-Mar-14 =. D Bldg cOmm|ss|on|ng :
‘ 1F-210 Tuning and Performance Testing 60d | 25-Apr-14 | 23-Jun-14 ; Tunmg and performanr
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